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Introduction .

- v : o : _
The assumptions .upon which this Master\¥lanf;;r 1976-80 are e
based -are as follows: > . : :

¢

1

. :
A. Basic Asgumptions A ) E
| )

putchess Community College will continue to develop as
authorized by statutory law. It will:
- )

- Remain a comprehensive two—year'community college

- Operate within a partnership of state and sponsor ]
- support . " ) ' ‘
- Remain "under the program of the State University '
of New _York" .
- Continue to be a Full Opportunity college '
- Continue to be a low tuition college <

-

- B. Planning Assumptions

——

1. Dutchess Community College will contjinue to serve
a student body of diverse interests, abilities,
age distribution, and socio-economic background.

2. Dutchess Community College will continue to provide
educational programs to meet the needs of its,

‘ students, the community, and the state. -

3. Dutchess Community College will continue to provide
an environment conducive to learning. ‘

4. Effective management and accountability to the g;% ]
public, will assume greater  importance as 'resourc

become more costly and limited. <

C. ‘Plan Development

This plan is based on the systematic consideration of
' the on-going activities of the College (i.e. educational

_,// _ programs, academic support-proarams, studént services,
etc.), and recommendations fro the academic and administrative

‘departments of the College regarding their direct:, sup-
i portive and/or over-all coordinating roles in fulfilling
the planning goals of the College. A college-wide.
Stecring Cqmmittee of students, faculty, adminidgtrators, ¢
and trustees worked’ to develop this planning process.

. ::> -\\
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The planning goals were developed in a workshop where ’
R students, faculty, administrators, trusteces, alumni and .

sponsor-liaison representatives fully participated.
The goals for-this Master Plan are 3as follows:

- PLANNING GOALS

- WITHIN THE FRAMEWORK OF THE PLAN, DUTCHESS X
© COMMUNITY COLLEGE WILL ACHIEVE AT LFAST THE STATE
( , MANDATED FACULTY STUDENT RATIOS AND SUCH OTHE‘ .
. \ REQUIREMENTS ON WHICH STATE SUPPORT IS MADE
] ¥ AVAILABLE, IN ORDER-TO RECEIVE MAXIMUM SUPPORT

PROVIDED BY STATE FUNDING FORMULAS..

- AS A COMPRFHENSIVE COMMUMITY CQLLEGE, DUTCHESS

. v COMMUNMTP COLLEGE WILL PROVIDE EDUCATIONAL PROGRAMS
| : CONSISTENT WITH ITS APPROVED STATEMENTS OF PUR-
POSE AND CONTINUIMNG GOALS. ) ‘

. . . - ) ~ . .
. ‘ - . DUTCHESS COMMUNITY COLLEGE WILL EXPAND PROGRAM

OPTIONS, USING EXISTING QOURSES IN ORDER TO MEET
THE SPECIFIC NFEDS OF ITS STUDENTS.
A

’ i
- IN ORDER TO MAINTAIN HIGH STANDARDF OF QUALITY
EDUCATION, DUTCHESE COMMUNITY COLLEGE WILL CONDUCT
) AN ONGOING REVIEW OF ITS PLANS, PROGRAMS, COURSE
OFFERINGS AND OF ITS ACADEMTIC AND ADMINISTRATIVE
SUPPORT PROGRAME .

- DUTCHESS COMMUNITY WILL SUPPORT INCREASED EDUCATIONAL -
AND INSTITUTIONAL RESEARCH DESIGNED TO PROMOTE THE
CONTINUED BETTERMENT OF ALL THE COLLEGE'S PROGRAMS.

- DUTCHESS COMMUNITY COLLEGE WILL DEVELBP A MORE
COMPREHENSIVE DIALOGUFE WITH ITS VARIOUS CONSTITUTENCIES
\ . IN ORDER TO PROVINE OPPORTUNITIES FOR IMPROVED °
" FEEDBACK AND FVALUATION OF ITS PROG}}AMS.

- DUTCHESS COMMUNITY COLIFGF WILL CONTTNUE“TO IDENTIFY
NEW STUDFNT CLTENTFLF TBROUGH THFIR INTERESTS OR
FROM INSTITUTIONAL RESEARCH. . )
\ +

- DUTCHFSS COMMUNITY COLLEGE WILL DEVELOP AND IMPLEMENT

;o REACHOUT PROGRAMS TO MEET THE NFEDS OF NIW STUDENT
CLTENTELES . ,
.y - DUTCHESS COMMUNITY COTLLEGE WILL CONTINUE ITS POLICY

OF FQUAL EMPLOYMFNT OPPORTUNITY.

- DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO FOLLOW
POLTCIES OF PRQFESSIONAL STAFF RECRUITMENT #ND DE-
! : VELOPMFNT WHICH WILL TNSURF THE GREATEST POSSIBLE
: UTILIZATION OF EXISTING AND POTENTIAL CARPABILITIES
OF STAFF M?MBERSﬁ ‘ ' .

Q. R




- DUTCHFSS COMMUNITY COLLFGE WILL SUPPO T'THE coN-
TINUED DFVELOPMENT OF PROFESSIONAL. STAFF MEMBERS

TO PROVIDE AND/OR SUPPORT CURRENT PROGRAMS AND THOSE

WHICH WILL”EMERGE TO MEET THE CHANGING NEEDS OF
STUDENTS IN THE COMMUNITY. . S

- DUTCHESS COMMUNITY COLLEGE WILL ACHIEVE FULL
IMPLEMENTATION OF \ITS AFFIRMATIVE ACTION PLAN
BY 1980

- DUTCHESS COMMUNITY |COLLEGE WILL CONTINUE TO
: DEVELOP AND MAINTAIN ACADEMIC CONSULTATION
BERVICES FOR pﬁbspECTIVE AND EWMROLLED STUDENTS.

- DUTCHE$SS COMMUNITY COLLEGF WILL DFVELOP AND ¢

. MAINTAIN FINANCIAL ASSISTANCE PROGRAMS DESIGNED
TO INSURE THE MAXIMUM ACSISTANCF TQ ALL STUDENTS
IN NEED OF.SUCH AID. .

7

- DUTCHESS COHMUNITY COLLEGF WILL'SECURE ACTIVE
COMMUNITY SUPPORT AND ASSISTAMCF WITH COURSE
"RELATED EMPLOYMENT OPPORT@NITTES FOR 'STUDFNTS
GRADUATING FROM THF COLLEGE. '
- QgTCFFSS COMMUNTTY COLLEGE WILL MAINTAIN AN
ONGOING PROGRAM TO PROMOTF THE DFVELOPMENT OF
STUDENT LFADFRSHIP.

- DUTCHERS COMMUNITY COLLFGE WILL CONTINUE TO
PROVIDF A CULTURAL ENRICHMENT PROGRAM AND WILL
- DEVELOP AN AWARENESS OF THE VARIOUS CULBURES
PRESENTED IN A COLLEGE COMMUNITY, ° _ ‘
’ -~
-(///ijTCHFSS COMMUNITY COLLEGF. WILL PROVIDE AND UTILIZE
ESSENTIAL AND REQUISITE SUPPORT STAFF, SERVICES AND
FACILITIES WITHIN THE LIMITS OF RESCURCES AVAILABLEA-

C= DUTCHESS COMMUNITY COLLEGE WILL ESTABLISH ADMINIS-
TRATIVE PROCEDURES DESIGNED TO PERMIT INNOVATION AND _
FLEXIBILITY IN COURSE SCHEDULING, CREDIT ASSIGNMENT,
TFACHING TECHNTQUES AND METHODOLOGIES AND NEW\ '
CALENDAR ARRANGEMENTS.

- DUTCHESS COMMUNITY COLLFGE WILL INCRFASE INNOVATED
TEACHING/LFARNING THROUGH : VARIFD PATTERNS OF
RESOURCE UTILIZATION . "

v U "

- IN ORDER TO PFRMIT TINNOVATION IN CLASSROOM TECH- :
NIQUFES, PROCFDURFS-AND LOCATIONS, DUTCHFESS COMMUNITY
COLLFGE WILL ENCOURAGE THF DEVELOPMFNT AND USFE OF
NOMN-TRADITTIONAL MODEFS OF TNSTRUCTION,

2 St N AP pan by e
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DUTCHESS COMMUNITY COLLFAE WILL PROMOTE DECENTRALIZED
‘/DEC§§:ON~MAKING WITHIN THE FRAMEWORK OF ACADEMIC \
L

Gov
Cor E COMMUNITY.

DUTCHESS CgﬁN;NITY COLLEGE WILL CONTINUE TO DEVELOP
APPROPRIATE ARTICULATION PROGRAMS WITH AREA COLLEGES
AND SECONDARY SCHOOLD IN PROVIBING FOR THE EDUCATIONAL
NEEDS OF STUDENTS.

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP COST .
EFFECTIVE PROCEFDURFS DESIGNED TO PROMOTE EFFECTIVE

_MANAGEMENT AND MAXIMUM STUDENT LERRNING.

DUTCIESS COMMUNITY COLLEGE WITL TZICREASE ITS USE OF
COMPUTER SERVICES IN THE GENERATION OF MANAGEMENT

. DATA IN ORDER TO PROVIDE CONTINUAL EVALUATION AND TO
* ASSIST IN THE ACCOUNTABILITY OF RESOURCES USED.

NANCE AND IMPROVED COMMUNICATION AMONG THE TOTAL >

. 4
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Institutional Framework o .
—~— -—-I‘\ . ‘ . . . .
A. ° General Appraisal - Current Status .and thé Future.

L2

D.C.C.'s present status is good. The Collede was re-

accredited in-July 1975 by the Middle States Association

following a visit by its reaccreditingTteam in March 187s.

After many recent months of campus construction, of -
intensive faculty organized research to prepare the
"S8elf Study Report" for consideration by thé Commission
of Higher Education of the Middle States Association of
Ccolleges and Secondary ~Schools, changes' in the top
administrative leadersh: following reorganization and,
new appointménts, and a gemester of intensive planning
efforts for the prepara#ion of this docupent, D.C.C.
feelss it is in good Pégifédn to outline its future - *
neéds. ~\\ y '

4

[4

This plénning document,cherefore, sets forth the - et

future directions of thé College by indicating the
objectives to be met to meet the planning goals.

Priorities of the President and Deans of the -College,
however, include'all‘thosg planning goals and objectives
that:

1., Require the continuous an@ on-yoing evaluation
of academic programs and administrative and
student-support services. The immediate
assessment of the future direction.and efficacy
of D.C.C.'s Computed Assisted Instruyction
activities its Developmental Education program
and the 4-1-4 calendar will have top priority.

2. RequiYe the implementation of all Middle
. States regommenditions, as integrated into
' the objectives of this plan. In this regard,
D.C.C.'s administrative reorganization will
be systematically reviewed and evaluated.

3. Require a study to-improve student retention
in the College and in its programs, as‘'well ?&
as an analysis of the status of academic*
programs relative to the job success of the

graduates and/or transfer students.

-

4. Require the impiementationcpf effective cost
. accounting and related procedures, including
achievement of student/faculty ratios.

5. Provide for continuous support of the teaching/
learning process and espccially increascd
services to part-time studcj;s, includipg

financial aid.
3
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Provide for impro#ed enrollment

6

6. qin the Liberal
. - Arts program.
,} X 7. ‘Prbvidéafor curricula evaluation that exantines 1
’ cost and program jationships to the job .
market and tog e total collegiate experience.
.o ' \ s ' L
2 Such priorities, of necessity, outline the future

directions of the College.

l.

~

B. Canipus Mission ' ' 9

Présent Mission

' 8ection 6303 and 6304 of éhe Education ﬁéw '
‘says. that: ’ e

"Community colléges shall provide two-yg¢ar
programs of post high sthool nature comRining
general education with techhical educati
relating to the occupational needs of the
community or aréa in which the college 1is
located and those of the state and. the nation
generally."

"Special courses and extension work may be
provided for part-time students."

wprovide for adequate programs of remediation,
instruction and counselling .to mect the needs
of all students to be served by the college."

"Establish a policy of offering acceptance in
an appropriate program of the college to all =
applicants residing in the sponsorship area
who graduated fram high school within the ,
prior year and to applicants...who were .
released from active duty with .the armed
forces of the United States within the prior
year." . e
Proposed Clarification of Mission

/ .
Dutchess Community College has examined the sta-
tutory mandated mission of the Coliege.

A subcommittee of faculty, working to achieve re-
accreditation of the College, presented its recport
entitled: "Educational Objectives at Dutchess

.Community College" to the March 1975 Middle States

evaluation team. The subcomqmittee recommended

that "goal consciousness be elevated and that 7
Dutchess Communit dllege College's all-college
goals be restatcdiso that there exists "a clear

awarcness of the i

! -itutiorf's aspirations and
intontions”. -

v

It was recognized that this would help to l:l
synthesize what sometimes seemed ta be the '
disparate purposcs of the various componcnts

of the College. : -

-

e
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““ro be approved

-

LT - L
This subcommittee gave the Educational
Testing Services' Institutional Goals In-
vento to random samples of students,
faculty, administraters and trustees. A
profile chart showing the relative degree o
importance attached to outcome and process
goals is attached..

Based on the above, Dytchess Community

College presents the.following list of campus.

approved*continuing institutional goals, as
its proposed restatement and clarification of
the College's missioh. ) '

"DUTCHESS CQMMUNITY COLLEGE'S CONTINUING GOALS:

1.

10.

11.

by th

To provide courses and programs that prepare
the student for transfer to a four-year
college. : ‘ : ,

- (- t

o provide courses and programs to prepare

for employment.

To provide opportunities for flexible and
lifelong continuing education. -

hd -

To maintain high quality‘%duqational programs
and standards for student achievement.

To assist e;ch student to develop to his/hér
fullest potential.

To provide stydents with career, academic,
and persenal counselling services to help
them attain "their gducational goals.

To maintain a policy of open admission to the
Cellege. ' :

-

To attract stuflents ‘who might not otherwise

enroll in a postsccondary educational program.

' To help make students aware of, their social

4

e Faculty and Trustecs’

and political responsibility toward the com-
munity, the nation, and the world.

To provfde'an environment conduciyve to learning.

To establish and maintain effective communica-

tions within the College and between the

College and the community.
<

S 12 .

S ¢

1y

e s e D




“@: A ' S
- M 4 n r
¥ P . 'l.
S o
- ’ I
. 1 , ‘r -~ )/
“ > -
) : "
PAGE(S) &~ ¢ (WERE) " - (REMOVED) 'FROM
THIS DOCUMENT PRIOR TO ITS BEING SUBMITTED TO 4
THE ERIC DOCUMENT REPRODUCTION SERVICE. '
¢
ﬁ, ?
x
13 o
i ® 1
\ f\~'




S 10 | s

- ~ ) (I

‘ 12. To ‘conduct an ongoing evaluation of total institutiomal =
. effectiveness through research and to seek constant 1mprovement
through planning’and innovation.

13. To create and maintain mutual trust and respect between
« . gll components of the college community and to, provide
appropriate participatory modes of governance.

-

'C. Community College Subjects
% , o 1. Legal Structure

" The legal structure under which D,.C.C. operates is
set forth in the 1948 enabling legislation. . ﬂ\\*“x/

During the period of this plan, the President will:

-work with SUNY in creating new legislation
that will clarify the relationship between,
dad the responsibilities of, the State df New
York and the local sponsor.

-work to improve communication between
Trustees and also members of the College
: community by greater utilization of the
5 parallel committee gtructure. :

-assist the Associatior of Boards and Councils
of Two-Year Colleges of the State University
of New York in developing a viable structure
for representing all the Trustees of SUNY's
community colleges: .

-continue the positive working relationships
which exist with Dutchess County and- its
County Legislature. '

14
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Finqnce and Budget '

Dutchess Communlty College is dependent upon
the State of New York for about 36% of its
operating suppért. Therefore, a PLANNING

GOAL | will be: -

?
-

Be WITHIN THE FRAMEWORK OF THE PLAN, DUTCHESS
COMMUNITY COLLEGE WILL ACHIEVE AT LEAST
THE - STATE MANDATED FACULTY STUDENT
'RATIOS AND SUCH ‘OTHER REQUIREMENTS ON
'WHICH STATE SUPPORT IS MADE AVAILABLE,
IN ORDER TO RECEIVE MAXIMUM SUPPORT
PROVIDED BY STATE FUNDING EORMULAS.

Although the major responSmellty for budget
development and implementation is that of the
Office of the Dean of Administratjion, in full
cooperation with the President, it is also a
responsibility of all at-the College. -Thig -
latter responsibility ‘is shared with Department
Heads and Deans to varying degrees. Unit

costs, program costs and the effect of program
changes is a major concern of all Deans and

- particularly of the Dean of Planning and

Information Services. As - the College moves
ahead to develop planning/ program/budgeting
as an effective means of proper resource
allocation and findncial accountability, the
involvement of faculty will be increased.
The following objectives have been proposed
to meet the above planning goal:

- The Office of ‘the Executive Dean will
schedule and plan course offerings such
that the College will attain a student/
faculty ratio of 17.5 for the 1975-76
academic year, 18.0 for the 1976~77
academic year, and 18.5 for the 1977-78
academic year.

- During the perlod\pf this plan, the Dean

of Planning and Information Services

will encourage and promote the development

of appropriate data bases to make the

periodic examination of budgets and )
spolicies more objective and meaningful.

- By August 1976, the Computer Center
Director will update and refine programs
based on the NCHEMS modules in order to '
provide the College with discipline and
program cost information utilizing the
1975-76 yecar's data. Such data will be

v produced twice a year therceafter, with

budget .and with actual costs.

19




o ‘improved budgetary purposes}

anrly in 1975, the

) iy SO
N,
- By July 1976, the Computer Center Director
will institute a computerized general ledger
and accounts receivable .package. for .the, ’
- Business Qffice's use; and also integrate
the existing accounts payable. and payroll
applicatiOns-intoJarnew7account~$ystem for.

0
-~

- - By March 1976, the Dean of Planning and
Information Services will work with the
Director of Scheduling and the -Director
of the Computer Center to develop a pro-.
gram to provide extended master schedule
data in oxder .that the College can better

~ plan the contact hoyt afsignments 6f

. individuals {full-time, temporary and «
part-time) by disciplines and departments.

- The Dean of Administration wil¥ continue
to involve the Department Heads in the- -
development of department budgets and
discipline cost data. -

- The Coordinator of Audiovisual Resources
will develop and maintain data on student
use and unit costs of all self-paced,
audio-visual and other media under his -
direction, including up-to-date informa-
“ti on costs of new packaged instructional
materials and equipment, in order that
proper cost assessments can be made.

- The faculty of the Nursery Education pro-
granf, will in cooperation with the Dean
of Administration, explore additional ways
of reducing. operating costs of the Labora-
tory Nursery School, with specific recom-
mendations to be submitted. by March 1976.

4 »

academic.Depértment Heads
discussed ways of helping to develop an "in=
creased" faculty/student ratio. - The follewing

“suggestions were made. They are summarized

from department reports on this matter to the
Executivg Dean.. They provide a guide for
future class scheduling.

Increase the number of students in certain
class sections of Biology, English, Physical
Education, Busine&s, Mathematics, Physical
Science, etc.

16




Schedule large classes for yfgture/demon— .
 stration:-teaching and support this with

greater use of TV -and other audio-visual °
aides., S o

'Schedule some'English,sections for a combined
lecture period. » - : .

~ Schedule fewer second-year course 'séctions
for'certain English, 'Business apd History
classes. : R '
Encourage faculty to broaden their areas of
 teaching competence (e.g. Physical Eduncation
.faculty to perhaps teath Redrzation and viee
versa)-. o

Use temporary part-time faculty only where
highly specialized knowledge is required in

" Physical Education and add no full-time

"faculty in Physical Education, English,,ana
Mathematics until all current staff are
teaching full loads.

Expand the use of instructional resources and
new teaching techniques in Business, En-
gineering and Biology courses. ‘

Schedule less f}eduent offering of some Busi-
ness courses with low enrollments (e.g. every
gther year). "
Provide "twilight hour" scheduling of some
Business .courses taken, by day and evening
students. ° i ’

‘ " . : N
Fully utilize space and student stations
purchasing additional equipment for Physical
Education, Business, Physical Science and
Engineering courses.. .

_Consolidate some Physical Science.courses,
"and schedule some combined sections for
certain Engineering courses.

Utilize différential staff- in .some English,
"Engineering, Business, Biology and Health/
Physical Education/Recreation courses.

Create core courses for the Social and
Community Service programs and in Biology.

17
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(

. { )
. Expand the availability of epne-year programs,

»

particularly in the area of Public Service
technologies. : _ ’

programs, particularly by s eciak groups recruit-
ment and- in certain geographic areas., ' )

Increase recruitment e!forét for low enrollment

-

Explore the use of induétry sponsored faculty
(e.g. in Biology and Business on a contributed
service basis. L ¢

Refrain from splitting sections and hiring temporary
part-time faculty to handle half the group.

Qonsidenhﬁﬁmﬂg£§£ilx'ingxggsipg faculty cLaSsllqads
to 30 per year where apprapriate., ,

Governance

3.1 ~Campus Reorganization

- The President” will ensure that the impact of
D.C.C.'s administrative reorganization of- the
College, its personnel, services and especially
students is fully evaluated by September 1977 .

" and modifications made as necessary - including
the restatement of all professional staff job
descriptions. Thisg evaluation will. be made in

‘the light of D.C.C.'s established mission and

. its continuing institutional goals.

- In thé light of reorganization of the adminis-

tration of the College, the lines of communica-
tion among students,  faculty and administrators

. will be identified and examined, so as to increase

- student participation in the. . College's governance
at both the College Committee and Trustee level.

- . The President will work.to obtain clarification
of the goals and philosophy of the Department
of Student Personnel Services along with a
restatement of the rules of each office agz a
priority ranking of their goals in the light
of new services to part-time students so that
a cohesive total student services performance
is achieved.

- The President will continue to enhance and
clarify the role of the Instructional Staff
and Administrative Staff Councils.

-
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‘Statewide Communication

- . . . , » .

D.C.C. anticipates that SUNY will continue to
provide for-the statewide convening of conferences-
and the meetings of Deans and other administrators.

_ . .

The‘installaEIbn of ‘a tie-line at this campus;

this summer, will facilitate communication

with SUNY's Central Office. - :

- . Theé President will work with the SUNY
Chancellor ‘and his staff to clarify the
relationship between SUNY and DCC's Trustees.

’.
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" II.

A

Educational Program

Dutcheés Community 001lege's'pvef—all PLANNING GOAL is:

- AS' A COMPREHENSIVE COMMUNITY COLLEGE, DUTCHESS COM-
MUNITY COLLEGE WILL PROVIDE EDUCATIONAL PROGRAMS
CONSISTENT WITH ITS APPROVED STATEMENTS OF PURPOSE AND
CONTINUING GOALS. : ' -

Al)l administrative officers at Dutchess Community College ' A
have a major responsibility for achieving this common goal, .
with the full support of and consultation with the faculty.

A. . Academic Program

The academic program at butchess Community College con- J
sists of degree and certificate programs, community '
service and special programs, and deveclopmental educa--
tion.

. - . — ——

1. Majdf Program Changéé

1.1 Two-Year Degree and One-Year Certificate Programs

Academic programs at Dutchess Community Col-.
lege presently consist of:

a) General Liberal Arts and Science A.A.
A.S. Degree Programs that serve pri-
marily students whe plah to transfer
to four-year institutions. In-house
"options" permit concentrations in:

- Humanities, Social Sciences, Business
- Chemistry

-~ Physics

- Mathematics

~ Engineering Science

.~ Communications and Media Arts

b) . Technigal/Vocational A.A.S. Programs
~ and Certificates that serve primarily
students who plan to enter employment
following training at Dutchess Com-
munity College. Programs and options
are:
S B Business Technologies: Accounting,
Banking, Data Processing, Retailing
. and’ Secretarial Science

"
I S Y
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-~ Industrial Technologies: Archi-
tecture, Electrical Mechanical 7,
Design, and a One Year Program in
Mechanical Drafting . .

- Health Technplogies; Nursing, Medi-
cal Assisting, Dental Assisting,
pDental Lab Technician and a One Year
Program in Certified Lab Assisting

= Social and Community Service Tech- .
nologies: Criminal Justicey Child
- care, Nursery Education, Community
Mental Health Assistant and Re-
creational Leadership

- Commerical Art '

- Natural Resourges Conservation ‘ fg

- One-Year Certificat Rrogram in |

. Géneral Studies and Career Develop-
ment ‘ /

. Therefore, Dutchess Community College's PLANNING GOAL in

the area of two-year degree and one-year certificate pro- -
grams is as follows: : v

- DUTCHESS COMMUNITY COLLEGE WILL XPAND PROGRAM OPTIONS,
USING EXISTING COURSES IN ORDER O MEET THE SPECIFIC
. NEEDS OF ITS STUDENTS. .

The major responsibility for this planning goal lies with

‘the Executive Dean, as the chief academfc officer of the

College, in full consultation with the faculiy. Therefore:

- Through a review of program offerings at two and four
year colleges, programs and options which may be of-
fered primarily through existing courses will be
identified. This review will be completed by the
office of the Executive Dean by July 1977.

' _ During the 1975-76 and.1976-77 academic year, study

. ways in which additional students will be attracted
to enroll in liberal. arts programs. :
&y ’

»Aéﬁ&emic departments with direct reSponsibility for strengthen-
- ing the inter-disciplinary liberal arts and sciences (A.A.

and A.S.) programs é@jwell_as the general education com-
ponents of career prograWSv%A,A.S.) propose to review their

“courses and recommend changes that will improve the nature -

of all associate arts and science programs. . (
/

Furthermord, these academic departments will be encouraged to
work cooperatively with the academic departments primarily
responsible for A.A.S. programs to ensure that the general
education courses and electives required of these programs

are adequate and viable for maximum student learning.

p

A4
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fThe arademic departments with disciplines in the ’

o arts and sciences propose the fol}owing:*

]

" will be ext

A
By November 1875, the Department of Behavioral
Sciences will prcpare for the Currizulum Committee
a proposal te reinstitute an Honors Semlnar, .
primarily. for students interested in’ transfer- to a
- four- yei? B.A. program. :

.

nslvely revised and Bio- -psychology
‘will be immddiately redesigned by the Department
of ‘Behavioral Sciences' faculty.

" By June 1975, the second year Sociology course

By Juhe 1976 the "problem-oriented" course entitled:

Introduction to Contempory Society, required of

almost all programs WQ11 be reviewed and exten-

sively rev1§hd by the Department of History, '
-Government and Economics. .

In order to better prepare Math "majors" and “"non-
majors" for transfer to four-year colleges and for
entry into the job market, the Department of
Mathematics will, by June 1977, evaluate all its
course offerings and recommend improvements,
including expanded computer science courses.

By September 1976 the English Department will
provide and promote elective offerings in the
Humanities by designing innovative courses to be

offered in the special study projects sequence in
Humanities 271, 272 and 273.

By June 1976, the English Department will complete
a progress report of a restudy of the sequence of
compositlon courses to ascertain their effective-
ness in meetlng the needs of all students.

£
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. " . ye - .
in order to improve current prog;;EDOPtions, the

=;BioIOgy Department will, by May 1976, formulate a

revision of the Biology "major™ program to provide

=lternative learning modes to meet individual

stddenﬁ nceds. Guidelines for participation in
the innovative special, studies project series
BIO 271, 272 and 273 will also be developed and

the future role of: Man and His Environment I & II

-will bg reconsidered by May 1976. R

In order to increase the effectiveness of depart-
mental courses offered to other program "majors"
and to improve ;the learning of Biology and Natural

~

Resource Conservation "majors" in other departments,

a set of recommendations fo¥ inter-departmental .
cooperation and communication will he formulated

“ by the Biology faculty by May 1976.

The Department of Physical Science will survey all
courses offered (especially engineering, physics
and technical physics) by June 1976 to determine
if any should be eliminated, added to or modified

in order to meet the needs of the College's continuing

and planning goals.

_The Department of Communications and Performing

Arts will immediately work toward improving the
attractiveness of its course offerings to Liberal

Arts students.

The academic/departments with disciplines in the tech-
nological areas, and with major responsibility for
Technical/Ocqupational career A.A;S. degree programs,
will be encouraged to work tooperatively with the
l1iberal arts and sciences departments in identifying
and reviewing both. program and course changes needed
during the period of this plan -- so that the programs
offered and the courses comprising the programs are
adequate and viable to meet student needs, .as well as
those of area employers.- Job success will be a major
cohsideration. ' ‘

The academic departments in the technological fields
propose the following: . '

s

By September 1975, faculty responsible for the

Data Processing program will develop course offerings

to meet the data processing needs of those students

not enrolled in the Data Processing curriculum.

In order to increase and maintain relevancy to em-
ployment opportunities, a comprehensive review of
carcer options in the arca of Retail Business
Management will be undertaken by the appropriate
faculty of the Business Deopartment and completed

‘by May 1976.
23
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The faculty teaching Sccretarial Science tourses

‘will, in cooperation with the Business Department,,

explore by June 1976 means of expanding program
options or specrallzatlons to meet community needs
or job market needs and student interest.
The Department of Englneerlng and IndustrlaL-
Technologies will, beglnnlng September 1976, de-
velop and propose changes in the Architectural
program so that—equal emphasis is given to. eQI{ege .
transfer and’ to occupat10na1 preparatlon

-

‘The Department of Engineering and Industrial
Technologies will, by January, 1978, conclude = .
an investigation into the feé%iblllty of offering
.a Building Construction pregsam.and, if appr@ppmate,
gubmit a proposal to the Curriculum Committee by
this date. \

By June 1978, the Department of Engineering and - cm e

Industrial Technologies will complete_initial
feasibili studies for new programs 1in: Civil
Technology) Clinical Engineering, Technician,
Surveying f[in cooperation with the Department of
Physical Sgiences and faculty of the Natural Re-
sources Conservation program), Patient Aid Equip-
ment, Maintenance and Repair, Manufacturing
Engineering Technology and a one-year program in
Welding Technology.

By March 1976, the Department of Engineering and
Industrial Technologies will recommend strengthen-

.ing of the one-year Mechanical Drafting progra

and will propose the inclusion of Mechanical,
Electrical and Piping spe01a11t1es

. The Department of‘Health Technologles will, by -

September 1976, seek to Etrengthen existing
one-year certificate program in Certified Lab
Assistant by adding Biology and Chemistry

courses in order to provide a one~plus-one

program for student transfer into A.A.S. programs.
Accreditation by the American Medical Association
and the American Society of Clinical Pathologists
will be sought in 1975-76.

The Department of Hemlth Technologies will organize
and represent to the Curriculum Committee by the
Spring of 1976 its proposal for a one-year certi-
ficate program in Dental Assisting.

24
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- The faculty of the Nursing Program in the Department of
Health Teqhnbiogies will study the need for mgore or less .
nursing electtiyes and the need for more exper{hental '
learning experience for nursing‘ students in the com-
munity in order to ‘strengthen the Nurging R.N. program.

The Department of Health Technologies will assist.the _ .
Dental Lab.Technician coordinator in his efforts to

seek and obtain by June 1976 accreditation of the
program by the American Dental Association and af-

filiate membership in the American Association of

Deptal Schools and in the National Association of™

.Dental Laboratories by the same date.

i

- The;Departmeng of Social and Compunity Servicés will
develop and introduce by the Eall of 1976 a,core course
that will be common to all public service programs in’
order to improve student options.

- The Departmenﬁ of Social and Community. Services will

integrate existing courses in Police Administration and
refine elective requirements by the fall of 1976 so as
to expand thé availability of the Criminal Justice
program- £to students. Along with this a new series of
work-study opportunities will be recommended by the
Fall of 1977. S

P-4

-

. ’ ¥
= The Department of Social and Community Services will
’ explord the feasibility of developing and re—instituting
a new program in Correctional Administration by January
1976. T
. < ™~
- The Department of Social and Community Services will
revise its Community Mental Health program, amending
all course titles to reflect revised course content and
to articulate more effectively with four-year college
programs in Psychology, Sociology, and Social Work.

- ~ The Department of Social and Community Services will
immediately explore the possibility of offering a one-
year program for the Child Devclopment Associate (i.e.

Head Start mothers) that will serve as a one-plus-one ;¢;* 

program for entry into an A.A.S. degree program in
Early Childhood Development.

S

- Specific recommendations for providing a transfer
" option within the Nursery Ed program will be drafted by
the faculty of this program by January 1977.

All recommendations will be reviewed by the Curriculum
Committee of the Professional Staff Organization before
submission to the faculty, the President, the Board of
Trustees and to S.U.N.Y. The Decan of Curriculum and In-
struction will organize citizen advisory committees for all
curricula as neceded. '
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4 +1.2_ Community services-andcSpecial Programs ' ) : ’ ‘

A new office of Community Service-and Special Programs _ \ M
has responsibility for ¢ontinaing education, off-campus b

courscs, credit-free courses (bpth educational and vé- Sy

cational in nature and fhose designed for avocational o e Ay

needs and léisure time activities), workshops, * con- |
fereﬁbes,,field_services and community learning.. |

|

|

|

. —_ ' s
A supportive role is played by the office of- the

\ NS

Executive Dean where encouragement will be given to:
. »

- All academic departments to cooperate in working’ )

f

The Office of Comﬁunity Services and SRSS;al Programs
proposes: : '

- The Community Services and Special Programs Office ' , -

- By January 1976, the Computer Center will-adapt

- muring the pario? of this plan, the Dton of Currieulum

with the Office of Community §ervices and Special E ¢
Programs in the development, and gonduct Qf credit N

_and credit-free courses and programs te SerVOCé&a\\mem,l
. ] -

community. )
T

will explore the possibility of utilizing the
credit-free program for the delivery of courses
‘and’ seminars in education abroad as developed and -
proposed by the faculty. The possibility of
seminar abroad programs will be researched by the
Office of Community Services and Special Programs

by June 1977.

its existing computer programs to” schedule credit-
_ free courses and register stulents sO that accurate
reports and evaluation can be achieved. P

and Instruction w11l work vith the Conriinator of Aud tn-
Visual Services in the exvloraztion ont ‘dentificstion of
the cteps lcading to the ecguisition ant operstion of a
television translator station. -
. ]

The academic departments, both liberal arts and teéch-
nological proposc the following: p

- By May 1976, the Biology Department will develop
in cooperation with the Office of Community .
Learnin#®, a symposium program which will include
area biologists.

- The feasibility of obtaining a site on or off
campus for astronomy an metcorology observation
will be studiced by the Physical Sciences Depart-

~ment by February 1976 in cooperation with the
Office of Community Scrvices and Special programs.

C
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. - “The Department of History, Government and Economics
o will, in, coopération with the Offige of Community
Services and Special Programs;sencourage student/college‘?%%
participation in lecal bicentennial programs. ’

- TPo meet the rieeds of local industry in the development
of programs and courses designed for the employees of |
local emg&oyers, the faculty .of the Business Adminis-
tration Program will make a survey with inquiries to
be completed by May 1976. = ~ '

13 v

- © The faculty of the Secretarial Science program will
assist each year in providing courses to update
skills: of employed woxrkers and ‘those returning te the

+ : ’ . s ) )

job market.

- . The Dental Assisting program faculty, in cooperation
with the Coordinator of the Dental Lab Technician
program, the Department of Health Technologies, and , ,
the Office of Community Services and..Special Programs, _ S
will offer by the beginning of .early 1976 continuing , A

. ‘education courses to support: dental assisting certi- ‘ ol
fication. = L ‘ '

; - The Coordinator of the Dental Lab Technician program 5
- will study, by June' 1977, the feasibility of a continuing -
PO "education evening program for the in-service education
&Y, .. of.Dpental Technicians working in the Mid-Hudson area.

- The Health Department faculty will, by June 1976, utilize

the Dental Assisting facilities as an oral health center

for the delivery of special services and education ‘

to certain segments of the community, particularly

in conjunctjon with special study projects of students. ‘ -

- The Nursing faculty will offer continuing education _,.1
courses for new graduate nurses,.the nurses in the :
community, and for the consumer population in coopera-
tion with the Office of Community Services and Special
Programs. :

: . . 5

- The faculty of the Medical Assisting Pxggram will
promote national certification for program graduates
and for employed medical assistants in the area.

- By June 1976, the Department of Health, Physical Educa-
. tion and Recreation, in cooperation with the Office

of Community Services and Special Programs, will, in
order to increase the effectiveness of credit-free
offerings, conduct a study leading to an identifi-
cation of the difference between cyedit-free and
credit courses which deal with the same subject
or spo¥t.
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T - 'The~bépartment of Visual Art Technology, in

) . z .
Thé,Degartment of Health,'Phggical Education and
Recreation and the Department.of Social and -Community
‘Bervices will, by September- 1977, expand offerings
An: ‘Recreation For Geriatrics

, » and related continuing
education courses in area institutions. :

- The Department of Social and Commynity Services
~will, in ¢ooperation with the Office of Community
Services and Special Programs, and the Municipal

Police Training Council, and other related agencies,
provide by the Fall wof 1976 training programs and @
seminar$ for members of law enforcement, corrections

~ and other criminal justice agencies.

-The faculty of the_Nur$ery-Edugation‘programawill
~Qffer to the community, in coopetation ‘with thé
Office 'of, Community Services and Special Pragrams,.
at least four credit-free courses.in 1975-76 on
‘topics concerning children and families, with at
least one course dealing with child development.

cooperation with the Office of Community Services
will continue to promote and manage -an Art Gallery
as a vehicle to express the potential of arts to
the students and to the communi€y..

-

—_

Devalogmental Eduqation ‘ Y ) o T

The Office of Developmental Education provides preparatory
and basic education for disadvantaged students. , It

seeks to remove the educational deficiencies of all
students through individualized instruction, tutoring,

and the resources of its Study Skills Center. It .
serves educationally disadvantaged students through the
Summér College Admissions Program and the College

Adapter Program. !

Thus, to help achiewge DCC's planning goals as a dgﬁbre-

hensive community college and to provide program options

to meet all student needs, the Office of Developmental

Education prdpo;es; : o

- By August 1977, the Study Skills Center will
organize and administer a student-to-student
tutoring program, in close cooperation with all
academic departments.

- Each‘August, the Office of Developmental Education
will identify incoming students -with specific
needs that can be served by the Study Skills

»

Center. -

- By August 1976, the non-credit courses: - College
© Skills Development and Reading For College will
be offered through an individualized lab approach.

-
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//7( - During each semester the Dean of Plénning and

ﬁProgqu,Evaluathn Prccesses

%Program evaluatlon lS a major concern of Dutchess
~Community College.. Theréfore maJor PLANNING GOALS are:

T Through a curriculum review during the 1975-76

- IN ORDER TO MAINTAIN’HIGH STANDARDS OF QUALITY

EDUCATION,. DUTCHESS COMMUNITY COLLEGE WEILL CONDUCT
AN ONGOING: REVIEW OF ITS PLANS, PROGRAMS, COURSE
OFFERINGS AND. OF ITS ACADEMIC AND ADMINISTRATIVE
SUPPORT PROGRAMS.

- DUTCHESS COMMUNITY WILL SUPPORT. INCREASED EDUCATIONAL
’ AND INSTITUTIONAL RESEARCH -DESIGNED TO PROMOTE THE
CONTiNUED BETTERMENT ‘OF ALL THE COLLEGE'S PROGRAMS. -

- DUTC‘HESS" cemtwm COLLEGE WITLL DE&KLQ:B 5 MORE
: COMPREHENSIVE DIALOGUE WITH ITS VARIOUS .CONSTITUENCIES

IN ORDER TO PROVIDE OPPORTUNITIES FOR IMPROVED
FEEDBACK AND EVALUATION OF ITS PROGRAMS

All academlc and admlnlstratlve.departments have a

direct role to play in meetlng the above planning goals

and in dqvaloplﬁg a continuing evaluation process of

the College's activities. This process will be essentially

a decentralized one. However, the Executive Dean and

Dean of Curriculum and Instruction have primary roles

-in injtiating and encquraging aill evaluatlon efforts in

the academic area thus:

academic year, the entire educational program at

DCC will be evaluated using the criteria of employer
need, transfer effectiveness and most importantly student
interest and benefit. .

- Through a course offering review during the 1975-
76 academic year, the content of all courses will
be studied to determine that any unnecessary
duplication of coverage is avoided. -

Information Services will, with the help of the
Computer Center, provide individual: workload

matrix data dealing with courses taken by students  ,
in al} A.A., A.S., and A.A.S. programs.

During each semester the Dean of Curriculum and
Instruction will ‘communicate with the Executive
Dean as to the progress of curriculum studies and
reviews and as, to their potential impact on the
academic programs at the College.

1

and Special Programs will communicate with the
Exccutive Dcan as t8 the progress and potential
impact of his programs on the overall academic
programs of the College.
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In order to continue the.cooperation between the
“community and the College in both the volunteer

-and field work programs, the Office of Community

‘Services and Special Programs ‘will conduct an
assessment at the end of each academic term. The
assessment will be in the form of an examinatjon

of statistics as well as the breadth of the program.

During the 1976-77 academic year, the Committee on
Institutional Research will mgke,a study of the '
General Studies and Career Information program to
determine patterns of course choices.

To-assist in, achieving DCC's planning goals: for ongoingfv -
evaluation, tle academic departments prepase~the following:

By June 1377 all courses within the Behavieral
Science department will be carefully reexamined
and content, methodology and materials revised
through committee research and sharing. The
department will also prepare a reassessment of
scheduling sequences for all course offerings.

. In order to upgrade instruction in Biology and
Natural Resources Conservation, members of the
partment will immediately complete,. implement
akd evalunate a set of evaluation criteria for
BiQlogy and Natural Resources.Conservation courses
and programs geared to increasing .course usefulness
to -students and preserving the quality and compre-
hensiveness of course content.

In coordination with the Dean of Planning and Inf-
formation Services and the Transfer Counselor, the
English departmernt wjll undertake by June 1977 a

survey of students who graduate %ith AA degrees in
order to ascertain the extent of ‘success of D.C.C.

graduates as English majors in 4-year institutions.’

By September 1976 the Department of Health, Physical-

Educaton and Recreation will conduct a review and
evaluation of all course offerings together with a
"progress of graduates study" to/determine the
effectiveness of student preparation for transfer
and/or for work. '

During 1975-76 the Department of Mathematics will
evaluate its remedial math course (MATH 91) and
make any recommended improvements by June 1977.

In order to continually offer a comprehensive

program of study compatable with the goals of the

Department of Business Technp gies, community job

requirements, and student intérest, the Retail

Business Managcment faculty will review its program
- offerings by May 1976.
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e ' - In order to increase and maintain -relevancy to em-
' ployment opportunities, a review of courses and
. . career options offered in the area of Business .
T ' . Administration will be completed by April 1976 by

: the appropriate faculty of the Business department.

L= In order. t6 increase the effectiveness of the -
Accounting program in terms of meeting student and
employer needs and\ assuming approval of -a program:

_ revision by'the DCC Curriculum Committee during

-7 1975~76 academic'year, appropriate members of ‘the

Business department will develop and implement by -

- May 1, 1978 an“evaluation of the new Accounting

 * -purriculum. Spécial.attention will be given. tq

© attrition. - S

&
L RS
- In order to meet the Data Processing needs of
students in the Data Processing curriculum,
existing course offerings will be evaluated will
the intent Sf determining the relevance to other
programs. Specifically by August 31, 1976 the
.. course; - Introduction to Computer Systems will be
. reconstructed to reflect course matter appropriate
R _ to a variety.of general business functions thereby
designing it to meet the needs of students en-
rolled in any program within the Busipgss depart-
. ment. g : o S

E A - The faculty responsible for the Secretarial
: - Science program will, during the period of this
plan, provide support for and input into dinsti-
. tutional research designed to better the calibre
5 of the secretarial courses.

The faculty responsible for the-Secretagial
Science program will by June 1977 evaluate the
total curriculum with respect to class size and
hours, credits granted, course content and modes
of teaching., .

- By June of each academic year, the Nursing faculty"
' will keep their program current and relevant by an
annual evaluation of ‘the curriculum, the courses
and the enrolled students and themselves.

- The Department of Health Technologies will develop
an information evaluative procedure that prevides
an open access to feedback from matriculating
students and alumni presently engaged in the
allied health field.  °

1 - The Nursery Education faculty will evaluate the
ﬁappropriateness of their credit-free course
of ferings by the number of courses cancelled due
to lack of sufficient enrollment and revise the
credit-free offering as indicated, for 1976-77.°

e B 0
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- ' The Department of Visual Technology will evaluate the
Comme¥rial Art-Program and asgcertain the need for a
portfolio requirement for entering students. .

- By August 1977, the Office of Developmental Education

will develop a process for measuring the success of | .

the SCAPP and CAP programs.

-  During 1975-76, the Dean of Curriculum and Instruction
" will review the role of citizen curriculum advisory
committees in continuously evaluating existing programs. = -
S . N ' T '
- By June 1976 the Development of Visual Art Technologies
© - will explore the necessity of creating an Advisoxry
. Committee for the Commercial Art Program.

An outline of the ‘essential elements of an eyaluation process
was developed by the State University of New York's

Community Colleges in conjunction with Cornell University's
Institute for Occupational Education at the State College

" of Agriculture and Life Sciences in 1974-75. This process

will be utilized at Dutchess,Community College and will include:

Identification of employers, educators, clientele and
area employment opportunities. o

Evaluation of program objectives and the development
‘of criterion questions that will require the collection
" of data and related information to answer the
. questions raised

Comparison of the findings with "standards"

The making of resulting judgements and recommendations
relative to the program and its intended outcomes

4511 of this will lead to greater flexibility in program offerings,

less time for student training, and fewer structural restraints.

" It will ensure that occupational/technical programs are ex=

plored and their broad fields identified. As these become
the basis for employment options and job training, DCC will
improve its total educational program and its service to
both students and the community. ’ ‘
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« . The Overall Proﬁileﬁﬁf Acédemic Programs

Fall Fnrollment 1974-1985

PROGRAM ACTUAL | ' . FRTIMATED ~~
P 1974 Fall - 1980 =+ 1985

Y?TWOvYEAR,DFQREESJ Full-Time Part-Time [Full-Time Part-Time | Full-Time Eartﬁmimé,f

!

245

13

' Libera) Arts A & A 785 - 163 900 230 900
‘fzngineerina seience AS/}}S' 8 65 A 10
343 go | 400 10 | 400 125 .

/Eﬁginess Technologies
‘,AAQ ~ 1.e., Account- : . ,
;;znq, Pusiness Admin- S
1zlstratlon, netailing|, . L 1
'iSecretarlal Science - - o T

=

 Data Processing - . 65_... 12 T 5 15 75 .. ..A5 _L.

" Engineering & In- 177 .29 220 35 220 40
dustrial Technologie ’ )
AAS - 1.e.,, Electr;cal,

‘ Electro~Mechan1cal, 3
' Mechanical, Archi-
‘tectural Design, ‘ )
"Orthotlcs ' o : *.

’ Health Technologies 311 - 153 400 220 400 235
‘fAAS-ie,Dental / ,

" Assisting, Medical
Office Assisting, .
Nursing, Dental Lab
‘Technician

T

fa 2]

~ Social & Community 285 . 65 300 75 300 80
Service Technologies
ARS -~ 1.e., Child Care,
Mursery Fducation,
Cormunity Mental Health,
Criminal Justice,
Recreation Leadership

Natural Resources 91 9 80 10 80 10
Conservation AAS -

Comm@inication & 28 1 75 10 75 15
fledia Arts AS

Commercial Art AAQ 69 3’ 90 5 © 90 ' 5 !




i DROGRAM ACTUAL
_ : 1974 " Fall 1980 1985
Full-Time Part-Time|Full-Time Part-Time Full-Time Part-Time

, > T

FRTIMATED '

ONE_YEAR CERTIFICATFE

RO L
WIS RY A

A

Certified Lab Asst. 21 30 o 30
pata Processing (DPR) 11 | 0. | | 0
Mechanical (MDR) | 11 15 15

(Ceneral Studieg & (areerx Developrent - hot in effect)

— -

' Hospital's Program 99 0 0
| OTHER

CAP 43 50 | 50
- | S | |

Not in a program 1995 2880 3120,

TOTAL . 2341 2516 2700 3600 2700 3900

\
’ .
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The Overall Prqﬁiie of Academic Program Offerings Projécted
for the Future v ‘ v

D.C.C. does .not intend to develop.ény,ékiting new

programs during thefperiod of this plan. As stated in

its planning goals in A.l {b) ove existing courses ,
will be used to expand the optlions available ‘in existing
technological program areas. Some suggested possibilities
follow: : A .

Business Area - Legal Secretary Option : §?

- quicipal Secretary Option
- Travel/Toyrism pptioni

Engineering & . _ R
Industrial Area - Architecture as a Transfer Option
- Manufacturing Technician

- Health Area - Geriatric Nursing Option

- Midwifery Option
- Certified Lab Assistant s 1 plus 1

Social & Comihunity _ ’
Service Area - Day Care Worker Option y
- Group Home Worker Option
Natural Resources
Area - Environmental .Engineéring Option

Commercial Art Area - Photography Option

T L

t
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Identification of Perspgcg;ye New Clientele  ' o

As a Full Opportunity Coiiege) Dutchéss Community
College is obligated to accept students into programs
appropriate for them., Identifying.new student clientele

" in need of the College's educational services is therefore

an obligagﬁbn.that must be carefully pursued. It is

"also a necessity because Dutchess Community College is

a community college. Therefore the PLANNING GOAL im
this area is: - . . :

- DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO IDENTIFY
NEW STUDENT CLIENTELE THROUGH THEIR INTERESTS OR
FROM INSTITUTIONAL RESEARCH. |

Major respénéibiiities for achieving this planning goal

rests with the 0ffice of Planning and Information
Services, the Office of Community Services and Special
Programs, and the Admissions Office. Thus: =

- By January 1976 the Office of Planning and Information
Services will provide the Executive Council statistics
"of the characteristics of the population of Dutchess
County. : : :

- The Office of Community Services and Special
Programs will establish by September 1977 liaison.
with the following groups: Service industries
(insurance, banking and health delivery), Industrial
frork-related groups, professional groups, nonprofit
and/or government agencies, ethnic groups, geographic
groups and social groups in an attempt to define
new student clienteles.

- The Office of Community Services and Special
Programs will implement and evaluate by July 1976
a process to identify further, define and reach
new groups of persons in need of Dutchess Community
College's educational programs and to make such
"outreach" an ongoing process.

- Phe Office of Community Services and Special
Programs, Office of Admissions and Office of
Developmental Education will encourage faculty
involvement, the utilization of various media in
gseeking new ways of delivexing information about
Dutchess Community Colleg educational opportunities
to potentidl students, incl%ding mail, meetings,
visits, campus tours and "mobile unit" publicity.

- By November 197G, the Director of Admissions will

encourage program chairpersons to undertake correspondance

with perspective and new clientele indicating a
interest in the College's curricula offerings.
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By October 1976, the Admissions Office will

analyze efforts in minority récruitment ‘and identrfy

the argas - of ‘minority group concentration as well
"as agencies providing access to such groups. On

the basis of this information, 1976 recruitment

activities of minority .applicants-.will be determined

in conjunction with 0ff1ce of Development and

Education. ‘ ,

By March 1976 “the Admissions Office will deVelOP
‘means of application, selection, and advisement of

“brldge programs“ appllcants from Dutchess County.

Dutchess cOmmun;ty College s VEA sponsorod Coordlnator &f”

of Services for the Handicapptd will idé&rtify and«

recruit handmoapped‘abudcnts from»the»Dutchess/?utnam*'5'

, axeas.

"2

1Support1ve responsiblllty for the identification of new
clientele rests with all academic departments concerned -
with special programs, continuing education and the
gsatisfaction of the needs of community employers.

Thus:

iﬁ“

The Department of Health, Physical Education and
Recreation will undertake recruiting activities
for Physical Education courses and intercollegiate
opportunities through high school visits and
through the hosting of scholastlc and community
activities in the College gymnasium.

The Department of Health Technologlég will work ’
with staff and area professionals to further the
knowledge of career opportunities in the Health
Technology field.

1. Expected Changes.in Student Characteristics

D.C.C. expects that the major changes in student
characteristics will include the following:

d.

A table

a greater diversity of students

an encreased number of older and more matfire
students

an increased number of part-time students, espeC1ally
among those 18 to 20 years of age who would have
been full-time stuydents in D.C.C.'s earlier years.

a greater number of more qualified students who in
earlier years would have attended private colleges

of cxpected changes in the sutdent body is attached.
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* Expected Changes in<§tu§enr Body Characteristics by 1980-85

-

o o | | o Estimated
Characteristic Presént . §1980-85
o % of all students- ' 3 . <ﬁ \\\\‘“f%
: : Fulltimé , 48% . 42%
Parttime 52% ‘ : 58%
Male | : 48% | . 458 °
Female ' 52% 55%
EOP. 7% 108
; % Fglltime-
| - Veterans 7% o -
L ' ) .
" Liberal Arts students . 34% . - 33%- - e
Career Program students  66% 67% :

/

% of Career (full- time) students in-

Business Technologies 25% 26%
~ Engr. & Industrial Tech. 12% 16%
| , " Health Technologies 23% 22%
iﬁ N . Social & Community Serv. 25% l6%
|i,e ' Natural Resource Con. 6% 1%
, - Visual Arts Techfiologies 5% 5%
| Certificates 3 ' 3%
| _Other career programs - 8%
% of‘Fulltime who are first time- 45% ., 40%

$ of Pirst time who are full-time &
Male 50% 50%
Female g 50% . 509
Black 5% 6%
Other minority 3% 4%

Age of fulltime-

15-19 ! . 63% 70%
20-24 24% 22%
-25-34 ~ 37% 38%
. 35-44 , 209 22%
45-59 8% ' 6%
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Age of Parttime-
15-19
F 20-24
25-34
& 35-44 .
45-59 ”

Grades awarded’at DCC
> ave .

B
c
D
a.F '
- Incomplete
W ’

"Dropg out" between Fall/Spring-
Fulltime students-

oy © Dismissed

Did not reregister
Officially withdrew

:P:eSght

Parents with high school diplomas-

Fathers
Mothers

" Number of graduates-
No. of Degrees
AA

AS
AAS

No. of certificétes

11%
24%
37%

na
veo

8%

18%
31%
26%
6%
8%
2%
8%

5%

7% ¢

4%

-50%
+50%

39

730
31%

1.6%
67%

21

_/-

Estimated

1980-85

12%
22%
38%
22%

6%

184
368
25%

- 5%
6%

4%

6%

2%
63
4%

~-50%
+50%

850
308

4%
66%
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T 2. Program Impact of Student Body Changes' R )

- rent .

»

Changes in Dutchess Community College's student body over
the period covered by this Master Plan will affect educa-
tional offerings. Therefore a PLANNING GOAL will be:

- DUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND IMPLEMENT .
REACHOUT PROGRAMS TO MEET THE NEEDS OF NEW STUDENT
CLIENTELES. ' '

A -
e

The major responsibility for this planning goal will be that

OE the Office of Community Services and Special Programs and

the Office of the Execcutive Dean and the Dean of Curriculum

and Instruction, to which the Office of Developmental Education
is responsible. Thus: |

. .' : ‘
- The Office\éf\gggfunity Services and Special Programs |
will work towar facilitating the initial delivery of ‘ !
s postsecondary educational programs to special groups. of

|

studepts, with the first assessment of this activity
completed by January 1277.

- The Office of Community Services and Special Programs
will expand the provision of credit-free courses, ) : |
workshops, conferences, seminars and institutes, off- ' |
campus credit courses, contract courses (credit and
e . non-redit) and community based student projects of both
_a volunteer and credit course related nature. ,
a .
- The Office of Developmental Education will expand its
newly established college study skills center to serve ./ .
all students with learning difficultjes. ’

. - By August 1977, the Office of Developmental Education
will develop and implement flexible approaches to
college study for the educationally disadvantaged so
that these studerts can take some technical courses in
their chosen curriculum during their first semester .
after completing the SCAPP program Or while taking the
CAP program. "

- Bt August 1977 the Office of Developmental Education
will develop, with the English department, a three
semester reading scquence of courses for the weakest of
the educationally disad¥antaged students, along with
revised course scheduling for other English courses soO
that educationally disadvantaged are more apt to’ be
scheduled for success than for failure. (Clearly

- defined cntrance and exit levels for English courses in;
Composition, Languagc and Literature, and Fundamentals
of Written English will be developed by June 1977 by
the English department).
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- By Aﬁégst 1976 the office of Developmental Educatiom

-~ .BysAugust 1977 the office of Developmental Education

EN Y & A

will wérk with the Department of History, Government
and Economics to modulize. the course Introduction ,

2,'“ to Contemporary- Society so that five to ten percent-of

this course. _ :

a

‘the weakest students~haij?avnﬁal chance of success in

. will explore with the Department of* Behavioral Sciencegs
ways to insure that 1earningroccdiswthe very weak
students, taking Introduction to Behavioral ‘Scientces ‘and

+Psychological Principles. v ‘

By -August 1977, the Gffice of Developmental Education
‘will work with the Depa: tment of Health, Physical
"Education and Recreation to, ‘provide “improved Yearning.
‘opportunities for weak students faking Contempory
Health Problems. 3 . -

- By August 1977, therffice‘bf-Developmental'EduCaEion"*
will develop, @ith the Departments of Biological and
Physical Sciences, processes to insure that the weakest

to help them succeed in science courses. .

- By August 1976, the Office of ﬁeveiopmental Education

with the Department of Business Technology means of
improving the success of weak students in Business

.Mathematiég'qnd Principles of Accounting.

- By August 1977, . the Office of Dévélopmental Education will
re-evaluate the criteria used for selecting students for
the Developmentdl Programs, SCAPP and CAP.

In order to achieve DCC's planning gbal of reaching out to

" meet the educational needs of new student clientele, academic

departments also have a responsibility. Thus:

- In order to meet the changing needs of students in the
college community, by May 1976, members of the Biology
: department will study characteristics of students in
¢ Biology courses'and ascertain how present offerings
should be modified. ‘ '

-  In conjunction with the Office of Planning and Informa-
tion Services and the Office of Admissions, the De-
partment of Humanities will make a study of the po-
tential differences in backgrounds and needs of the new
kinds of students likely to attend college during the
time span of the plan; and by June 1977 determine those

~—svaried cultures and special constituencies which it
feels should be represented in the content of English

courses.
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In order to meet the needs 6f students from,cultural
~and ethnic groups in the aréa, by May 1976, the.
.Départment -of Foré¢ign Latiguages will complete -a
etudy,of the need.of area ethnic groups for language
and*cultural programs.

"By June 1977, the Department of Hlstory, Government
and ‘Economics will revise its hlack history course
.and along with other departments develop instead a
- course on contempory black issues and problems.

By June 1977, the Department of History, Government.
~and Economics will review its "global perspective"
courses in Western Civili%atior, Latin America,
Comparatlve Politics 1o insure that course culturxal

’ perspect1Ves are enhanced.

By September 1976 an interdisplinary course deallng
with the sociology and history of women will be

-developed by the Departmefits of History, Government

and Economics and the Department of Behavioral
Sciences.

The Department of Health Technologies will by

May 1976 glve attention to spec1f1c learning needs

of Spanish sp€aking students in Health Technologies

programs, and particularly in the Dental A551st1ng
program,

To serve the needs of women students with children,
the faculty of the Nursery Education program will
work toward establishing a Dutchess Community r
College Daycare Center immediately. Such Center
will be under the sponsorship of the DCC Foundation.
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c. = Professional Staff | | .

o 1. The Professional Staff at putchess Community College
SENRAE consists of the teaching faculty and the nonteaching
o profgssional administrators staff. They are in the
o A unclassified Civil Sexvice of the State of New York.
e At the beginning of the academic year 1974-75, the
e employment was as follows: ‘

L e A S

R Gk i

M - F Total L,
| # % & s &
Faculty - Full-time £ 93 67 45 33 138
“Nénteaching 'Professional _ , ‘
- staff - Full-time 22 75 9 25 36 .
. - (Includes counselors and - ’
' -“1ibrarians, etc.)

Thus, Dutchess Community College's PLANNING -GOAL in
this_area is as follows: ' ' ' ’

- DUTCHESS COMMUNITY COLLEGE WILL CONTINUE ITS
POLICY OF EQUAL EMPLOYMENT OPPORTUNITY.
Overall .responsibility for the implementation of the
. policy rests with the President of the College. Changes
o in administrative assignments will be a major concern.
) The assignment of faculty workloads, increase or decrease
in the number of faculty and implementation of promotion/tenure
golicies will be that of the Executive Dean. Direct .
responsibility for identi¥ying changes in professional
staff characteristics will be that of the Dean of
‘plafifiing and Information services Direct responsibility
for the above objectives will be shared with the academic
departments who will consider the benefit of creating
fieldwork positions in the social community services
. department, a coordinator in the Department of History,
Government and Economics for the problem based coursej
Introduction to contemporary Society, required of almost
all students, and lab asiistance in the science-technical
. areas. Therefore:’

[

" - By July 1976 the Dean of Planning and Information
) Services will undertake and complete, in cooperation
. with the Executive Dean, an extensive analysis of
faculty needs as related to student program enrollment
in. the next decade.
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The Dean of.Planning and Information Services will

work with the Associate Dean of Academic Administration
and Faculty Development, Associate Dean of Administration,
Assistant Dean of*Administration and Director of :

the Computer Center. and explore the need for a

" data base of essential employee data necessary for

EEO-6 reports, HEGIS reports and Affirmative o
Action Plan updating. Such data base will help
identify the changes in professional staff characteristics.

By July 1977, the Office of the Executive Dean
will identify how para-professional staff positions
(i.e. as new positions) may be utilized in supporting

Matching of Staff to Changing Pragzam | ¢

A PLANNING GOAL to insure full -and preper utilization
of professional staff in the light of changing educational

programs is as follows:

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO FOLLOW
POLICIES OF PROFESSIONAL STAFF RECRUITMENT AND DE-~
VELOPMENT WHICH WILL INSURE THE GREATEST POSSIBLE
UTILIZATION OF EXISTING AND POTENTIAL CAPABILITIES
OF STAFF MEMBERS. - e '

Therefore:

H

‘BEach &cademic year depértment staffing needs will ;

be clearly identified by the Office of the Executive
Dean in consultation with department heads. A
Replacemnt or additional term appointments will be

made only if the need can be identified for the
foreseeable future. :

By July 1978 the Office of the Executive Dean will
work with the Department Heads Council to establish ®
policies by which more faculty members can have

teaching assignments in more than one academic

department. . Lo

Beginning immediately the Associate Dean for
Faculty and Academic Administration will consult
with the department heads in formulating faculty
employment recommendations to be made to the
Executive Dean and the President.

By July 1978 Dutchess Community explore and develop
policies which will permit voluntary earl¥y-and
partial retirement of professional staff members.

#
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- By September 1976 a better system of professional
©  .gtaff orientation will be developed, : >

- A firm commitment by the Cdllege will be sought in

' 1975-76 by the Associate Dean of Academic Administration
that whenever feasible, there will be re-training '
of staff members whose positions may be jeopradized
by low enrollments in their programs or by similar -
budgetary considerations. This commitment will be :
a continuing one and will attempt to identify, _
counsel and assist those individuals seeking- .

.  retraining. ’ - -

- As the day and evening faculty -and adninistrative
distinctions are reduced by the College's reorgan-
ization plan, efforts will be made by the Associate
Dean of Academic Administration and Faculty Development
to bring temporary part—time faculty into closer
contact with the College ‘and with the full-time™
faculty. Specifically, by January 1976 all . A 7
temporary part-timg faculty will be provided with
an information packet detailing personnel policy )
information. (This could be an improved part-time
faculty. handbook.)

JE— ———

-  The Dean of Student Personnel Services will annually
review the job descriptions of staff members, make
recommendations as. student needs work performance
indicates, and provide the kind of flexibility
among staff members that will encourage an easy
deletion of some duties and an equally easy
assumption of other duties.

Plans for the Development and Renewal of Professional Staff

Opportunities for staff development, presently available
at Dutchess Community College are set forth in the DCC
Affirmative Action Plan, pages 112-113 and in the
professional Staff Handbook. As-a PLANNING GOAL,
therefore:

- DUTCHESS COMMUNITY COLLEGE WILL SUPPORT THE CONTINUED
_ DEVELOPMENT OF PROFESSIONAL STAFF MEMBERS TO t
* PROVIDE AND/ OR SUPPORT CURRENT PROGRAMS AND THOSE
WHICH WILL EMERGE TO MEET THE CHANGING NEEDS Or
STUDENTS IN THE COMMUNITY.
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Direct responsibility for the implementation of this
. - planning goal rests primarily with the Office of the
Yoo ‘Executive Dean and particularly with the Associate Dean
"~ . of Academic Administration ‘and Faculty Development.
Responsibility for professional staff renewal is also
an individual one.which is encouraged by the president,
Deans and Administrative Staff Council and the Professional
. Staff Development Committee. Therefore:

o

, Wwraass -
AnARSINUEEE

- -
P

-

- During each summer the Associate Dean of Academic
Administration and Faculty Developmént will \
communicate with the Executive Dean as to the- ' ;
progress and response to the programs of professional '
staff development and evaluation.

.
R Rt

-~

- By July 1977, the Dean of Students will establish
. prdcedures whiéh will Ffactlitate the auditing of -
courses by professional staff,

-~ - By January 1976, Dutchess Community College's oy
Professional Staff will pro e and develop a job :
security policy for administrators that will be
implemented.by the president following approval by ” :
the Hoard of Trustees. ‘

- "By Dgcember 1976 the Associate Dean of Academic
Admifistration and Faculty Development will develop
.a Datchess Community College Teaching  Excellence
Awdrd which will be.based on locally devised
criteria determined in consultation with the
faculty.

P T ————

&

The Associate Dean of Academic Administration and ‘
Paculty Development will continue to promote faculty ) f
participation in- State University of New York tuition

reimbursement plan, Dutchess Community College's Tuition

Reimbursement Plan, Summer Grant Pxojects, and C.B. i
Schmidt Pund Award. He will encoﬁéﬁge the Committee on Y
Promotion and Tenure to place primBry emphasis upon the

effectiveness of classroom teaching in making the
recommendations for promotion and tenure. He will
ehcourage and assist full implementation ‘and refinement
of the College's Personnel Evaluation Procedures. He
will specifically work towards accomplishing:




- of clarification, within :
Jthe negotlated agreement, the procedures and

’

_The 1nc1usxon by January 1976 of the results

‘of the newly adopted All-College Procedures

for Personnel Evaluation as one factor  among

. severdl in the tonslideration of faculty

menmbers for promotion and granting tenure.
The result will be 3an increase -in the avallable
evidence upon whichl/promotion and tenure

-decisions-are based.

Review within the  limitations of the negotlated
agreement both the procedures and criteria’

for promotion of faculty. Greater consistency
in-equity in promotion policies .are the
desired results of this exapination. Necessary
revisions in procedures and critéria will be
completeﬂ.by July 1918w

‘Re-examlnatlon by JanuaryélQVfoor the purpoée
he limitations. of

criteria for the grantlng of Sabbatlcal
Leaves.

Continuation of the collection and updating
of information on salary, activities, graduate

.

study, community activities and other professional

activities of faculty.

Establlshment by July 1976 of a Professxonal
Staff Information Center on campus. This

will include conference and workshop information,

announcements of graduate study programg,

faculty exchange programs and other professional

development literature. Particular emphasis
will be given literature regarding teaching
methodology and techniques.

Organization and the conduct of two to four
times a year beglnning in 1975-76, small,
scale faculty seminars organized around
specific topics of interest to one or more
groups or departments. These will typlcally
be conducted in the late afternoon or evenlng
or on Saturdays and will have as their primary
purpose maintaining the professxonal currency
of faculty members both in their disciplines
and in the broader 1ssues affecting higher
education.

Expansion of communications to apprise faculty -

members of the various opportunltles available
to them. Specifically, starting in September
1975, a bi-monthly bulletin will be sent to

" all staff members cataloging upcoming conference,

seminars, opportunities in graduated study
and rclated information.

‘ 47
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Phe~academic and administrative depargments will play

an essential supportive role in helping to promote the
-continued development and self~renewal of all professgional
“staff. Thus: :

. and graduate study of its members who “may ‘be

“weglleague Groups" for faculty sharing of methods

V44
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3

By May 1976, members of the Biology Departﬁént
will develop, implement and critique a developmental
symposium program. . "

puring the next three years, in cooperation with
the Associate Dean of Academic Administration and
Paculty Development, the English Department will
actively support workshops, conference attendance,

e¥ploring the ngw,mqgeg of course presentatiaon
(although its support may nét pg limited to such S |
modes) . e
The Department of History, Government and Economics ’
will explore the possibility of establishing : ‘

and philosophies so as to create an "institute"
atmosphere where the individual faculty member
linked to two departments will find stimulation
through inter-disciplinary discussion. .

3

The Department of Physical Science, as a group,
will continue to explore and implement ways of

increasing their teaching effectiveness.

In order to maintain a high degree of expertise

in their areas of competance, by February. 1976 and

each year thereafter, members of the Accounting

faculty will identify barriers to effective professional
staff development, identify new sources of .funds

or new resources available for professional staff
development, and identify specific individual

plans for professional development during the , .o
academic year. o

In order to maintain an effective dialogue with

the data processing community and to support the

professional development its of faculty, the Data

Processing program faculty will by august 1976

enroll each data processing faculty member in at

least one IBM course directly related to the : .
subject matter covered in Data Processing Courses; . ‘
attend at least three seminars held by the Data

Processing Management Association; set up quarterly

meetings with computer center personnel to review

current trends and new operating techniques and,

hold a minimum of two Advisory Committee meq}ings.
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- As they become available during each academic year, the
faculty of the Retail Business Management program will
actively participate in the programs . conferences and ' )

.seminars oricnted towards professional development.

- Faculty responsible for the Secretarial Science program
will continue to attend professional meetings, seminars
workshops each year. Obtain actual work experience
each year, and keep abreast of new developments in
office machines and equipment. ot
- By June 1977, the Department of Engiheering and In-
dustrial Technology will complete the specific proposal
for training, education,, and professional development
of its faculty. The propogal will be submitted to the
Executive Council by thig date. If ap roved, imple-
mentation will begin by September 1, 1877 and evaluation
completed by September 1979.

P p—

- To insure full utilization of department faculty, the
Department of Social and Community Services will expand
individual expertise by providing gpporfunities for
each department member to become proficient in the
teaching of at least one Social and Community Services

. course other than those presently taught. This is to
be effective by the Fall 1977.

- . The Nursery Education faculty will schedule at least
two self conducted in-service training programs per
year beginning 1975 to 1976.

Tenure: .Projected Status of Faculty During the Periods
of the Master Plan

and the Chancellor's statjement on this matter dated January
17, 1974. '

Dutchess CommunityiColle%é\gupports the concept of tenure

Dufchégé Community College has no specific planning goal in
this area other than those stated in 1, 2 and 3 listed
above.

The attached tables show the number and percent of faculty
likely to be tenured bectween 1973 and 1986, if the status
guo is maintained (i.e. if no faculty leave or are dismisscd
and if no additional faculty are hired - but vacancies only
are filled). It indicates that all but eight of the faculty
are likely to have tenure by 1980, including three who will .
have lost tenure because of age.’ This will amount to 94.2%
of the faculty, with only 5 faculty members s®ill untenured.
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Phus, the Office of the Executive Dean and Dean of Curriculum
Instruction and Associate Dean of Academic pdministration and
Faculty Development will: ,

»
.

- By June 1976 re-examine within the limitations of the
negotiated agreement procedures to be followed by the
Promotion and Tenure Committee in advising on the
«award of tenure.

- Fxplore with the Professionél ctaff the possibility of
creating specific criteria for tenure prior to the con-

clusion of the next negotiation session. -

b
A4

Afﬁirﬁative pction Plan

Dutchess Community College's Affirrmative Action-Plan was
accepted by the Poard of Trustees in September 1974. It was
gubmitted to the.Fftate University and to the Reaion 11
Office for Civil Rights also in September 1974, It sets
forth Dutchess Community College's egual emrployment oppor-

wtunity policy, provides for dissemination of this policy,
.and analyzes the employrent patterns at the College. Based
on Dutchess Commrunity College's Affirmative Action Plan, the
College recognizes: ‘ /

a. The need to insure that ncither men nor women be less
than 402 of the College's faculty. ’

b. The need to rectify deficiencies «i.e., erploymrent by sex

. as comrpared to qualified men and women available) in the
Department of History, Fconomics and Political Science
and the Department of vigual Arts Technolocgies. '

c. The need to obtain one or more women Departmrent Heads
as vacancies occur. ’ , .

d. The need to maintain through positive and continuing
equal employment recruitment and promotion policies, v
the proper utilization of men and women, black and
other minority group persons SO that discrimination as

regards race, creed, color, national origin, age oOr sexs"

does not occur.
(pcc's Affirmative Action Plan, Page 57)

" a. The need to rectify deficiencies in the administrative
- personnel of the Colleae and in Student Personnel area.

~ b. The need to increase the number of black gnd/or minority

T

group persons.
c. The need to reclassify and upgrade non-teaching per-
sonnel as the needs of the College so requires.
(pcC's Affirmative Action Plan, Page 79)

o~
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Goals and timetables are set forth in the Affirmative
Action Plan on pages 58-70 and 80-84. Furthermore, the
plan goes beyond the mere establishment of numerical
goals and it includes steps to be followed by all
responsible for the implementation of personnel policies.
It seeks it insure both the fair, treatment of all
employees, potential and current, and. good faith efforts
to achieve the full utilization of minorities within
Dutchess Community College's work force.

Dutchess Community College's PLANNING GOAL, therefore

.is as follows:

-

- DUTCHESS COMMUNITY COLLEGE WILL ACHIEVE FULL
IMPLEMENTATION OF ITS AFFIRMATIVE ACTION PLAN BY

and Inf ation Services and all members of the Executive
t] who also §erve as an advisory body in this

area. Hiring responsibilities belong to. the President
with the advice and recommendation of the Deans, in
consultation with Department Heads. Thus:

- Dutchess Community College as an Affirmative
Action -Equal Opportunity Employer will continue
to actively seek out qualified applicants (as °
needed) regardless of race, creed, color or sex.

- By July of each year 'the Dean of Planning and
Information Seryices willt¢complete annual reports _
on Dutchess Coﬂ?unity College's Equal Opport@pity

( Employment effokxt and amend and update the plan,
if necessary, in consultation with the.Affirmative
Action Advisory Council.

- - The Associate Dean of Academic Administration and
* Faculty Development will, in consultation with the

a Executive Dean, further expand the advertising of

positions in periodicals that primarily serve
minority groups. He will also centralize and
integrate all faculty application files in order

to facilitate consistant implementation of personnel
policies and procedures.

/’
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Furthermore:

- By November 1975 the piréctor of Admissions will
e , new. offi 5 es and staff respon-
. sibilities and make necessary changes %o optimize
 office perfqrmance,\pnpmote office‘m&?ale,and increase
. the likilihood of equitable job classifications for
Ccivil Service personnel in this area. ,

i
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-éﬁpjéCEs gfiggeéfaI"COncern to Students . SR

1. Non—Iﬁétructional Services to Students

Dutchess Conmunity Collegé has three planning
goals in this area. They are set forth below:

a. DUTCHESBS COMMUNITY COLLEGE WILL CONTINUE TO
DEVELOP AND MAINTAIN ACADEMIC CONSULTATION .

. SERVICES FOR P}'{OSPECTIVE AND ENROLLED %STUDENTS.
All students at DCC have faculty advisers who assist
them in Selecting courses and offer guidafice on problems
relating to their zeademie. prograns. Rersonal and.
educational counseling is also available from the
Associaﬁe Dean of Students or ome of the full~time .
counselors. Developing and maintaining the academic _
advisement system at DCC is the primé.responsibility_of -
the Associate Dean of Students in cooperation with all
faculty. - . i

s 3

- As of Spring 1976, the Dean and Associate Dean of

Student Personnel Services will inclement a pro-
gram for increased apd improved pre-admission

{ counseling, continued curriculum advisement, and
employment counseling. ‘

. . Ead

- By June 1977 the Associate Dean of Student Services
will examine the educational "counseling given to
students in the Developmental Education program in
order to clarify institutional priorities in
counseling.. '

- The Offices of the Dean and Associate Dean of

Students will assume responsibility, as of January

1976, for the counseling and advisement of part- ‘
- time students attending classes after 5 p.m.

- By September 1976 the counseling office will

'* heighten, through the use of increased communi-
cations with faculty and other professional staff,
the incidenc® of referral of students for ing
dividual and group counseling, as well as for \5
personal growth and group experience.

- By September 1976, the counseling office will
affect an improvement in the system of feedback
from counselors and faculty and other professional
staff, with regard to student counseling referrals.

PR
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By.January 1977, a system will be developed ,
whereby counselors can work with faculty and to:
further the knowléedge of the diverse opportunities
available to students through Dutchess Community

College's offerings.

By September 1977, the matter of psyechological and
-vocational testing will be reviewed by the Student
Persqnnel Services Staff, as it relates to student
growth, advisement and career decision making.

By September 1979, a review of procedures and
practices for providing counseling services to
students groups determined to have a special need
will be completed by the full-time counselors. .

- By September 1976, the Registrar will develop and
inclement a new system of control and distribution
of student records, both regular and microfilm,
that assures the security of the records but also
provides for the needs of advisors, instructors,
and administrative offices.

The Director of Admissions will maintain and build
on the cooperative foundation established between
the Admissions -Office and the Office of Develo-
pmental Education in developing procedures for the
screening, advising-and placing of academically
weak students.

C oy : d

The Office of the Director of Placement and Career
Development will immediately develop and improve
the format,of an information booklet, based upon
surveys of graduatés and non-graduates, to be
distributed through the Admissions Office and the
orientation program to perspective students and
freshmen. This will implement requirements of the
guaranteed student lean program. °

By June 1976, special reference material on
careers and special course guidelines for the
transferral into major BA sociology and psychology
programs will be catalogued within the Department
of Behavioral Sciences for students and faculty
advisor use. ‘

In order to increase their effectiveness of
student advisement, by December 1975 members o
the Health Physical Education and Recreation f\&
Department will increase an information base
concerning career and transfer opportunities and
interact with other academic departments con-
cerning Health and Physical Edcuation Programs and
intercollegiate opportunities and seek to improve
the sclection of advisors for students hoping to
major in Physical Education or Health at a four-
year institution. -
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- WThéiRetailing Pragram‘faculty will work with the
Placement and Career Development Offices in .. |
communicating career opportunities %o students.

- In order to improve the advisement of Business
Administration students, a ‘list of required and
* elective courses will be prepared and distributed -

to all advisors of Business Adminstration before
preregistration of each semester. ' -

- In order to provide .an opportunity to students to
enroll in a wide varjety of Business and General
" Education courses to meet their .varied employment
and cultural needs, faculty teaching Data Pro- .
. cessing will, by May 1976, prepare a lList of
' _course descriptions, including their xelationghip
“to various fields and occupations. This listing '
will be made available as an aid to selecting
_ ' appropriate electives. :

=2

— - —— e

v In order for the Nursing faculty to best serve its.
student population and to free Nursing faculty qf'
extraneous duty so that they may teach nursing, -
and to bettersutilize support services, Nursing
‘faculty will becomé better acquainted with the
individual support services "so-that transfer
' students are referred to the transfer counselor
> v who keeps a close working relationship with the
LN : program chairman. The graduating students will
- ‘utilize the services of the Placement Office to
. secure part-time employment during their attendance
"~ as students and jqb opportunities as a new graduate.
The nursing faculty will help identify students in
need of tutoring, career counseling and personal
counseling and refer students to .the appropriate
counselor. The nursing faculty wit} work closely
with admissions and the Registrar to assist
vextraordinary" students in meeting their proper
level in the nursing program and to implement and
evaluate the impact of these services on the
ability of Nursing faculty to advise students

properly.

b. sDUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND

' MAINTAIN FINANCIAL ASSISTANCE PROGRAMS - Co
‘ . DESIGNED TO INSURE, THE MAXIMUM ASSISTANCE TO .
T : ALL STUDENTS IN NEED OF SUCH AID.

- The Office of Financial Aid will expand its
present efforts at informing the student body of
available financial aid programs, and in arranging
manageable financial support programs for students
while enrolled at the College.




- ‘fhe Office of Financidl Aid will continue. tol
encourage scholarship donations from community
groups and individuals.

-

C. DUTCHESS COMMUNITY COLLEGE WIﬁL‘,'CURE ACTIVE
. COMMUNITY SUPPORT AND ASSISTANCE WITH COURSE
RELATED EMPLOYMENT QPPORTUNITIES’FOR STUDENTS
GRADUATING FROM THE COLLEGE. ;

The major responsibility for career placemeﬁt lies with
the Director .of Placement and Career Development, under
the direction of the Dean of Student Personnel~Services.

‘Faculty responsible for career programs are encouraged

to.assist. students in seeking course-xelated employmefit
opportunities. ‘
 Commencing immediately the Office. of Placement and
Career Development will continue to develop and
improve its procedures for conducting an annual
- survey of graduates. ' ’

- By September 1976, the Director of Placement and
Career Development, in cooperation with the Alumni
Agsociation, will develop and submit for approval
to ‘the Dean of Planning and Information Services a
format and procedure for surveying alumni at
appropriate intetvals to obtain on-going information
regﬁrding their status and the success of Dutchess

- Community College's program.

- - By September 1976, the Office of the Diréctor of
Placement and Career Development will also develop
and submit for approval to the Dean of Planning
and Information Servicesvwa similar plan to identify
and survey non-graduates. Material submitted will
include criteria for identifying and classifying
those non-graduates to be surveyed.

- By September 1977, the surveys described in the
objectives above will be otganized by the Director
of Placement and Career Development to provide
timely, accurate, comprehensive information in a
consistent form which may be studied to establish
trends. . ' J

- “Commencing immediately the Office of Director of

N Placement and Career Development will utilize
computerized local, county, regional, and state~
wide employment location data to survey employment
opportunities for graduates in relation to both
preference and objective programs.

>
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- and Career Developmerdt will prepare a pamphlet to

Commencmng 1mmed;ately the Dlrcctor of Placement
and Career Development widll- continue to strengthen -

programs to regigter students who are seeking

_loyment, dgttract employers to the .campus for,
InterV1GWS, ‘refer students to employers for inter-
views_ off campus. -

Commenc1ng immediately the Director of Placement .
prov1de detailed and specific instructions for
resume’ writing for job seekinhg, to be distributed
to students seeking employment. These, pamphlets
w111 be ready for . use by September 1976.

- By 1976, the Office of the Dirgctor of Placement

and-Career Development will develop with the
cooperatlon of the Dean of Students, procedures

 for 1dent1fy1ng néh-graduates in megd of placenient

agsistance in order that the college may seek out
and offer “placement assistance to them. These

* procedures will be initiated by the Spring of

1976. -

Y
By ‘September 1976, the Office of Director of
Placement and Career Development in cooperation
with the Alumni Association and the Students
Records office, will develop and initiate pro-
cedures for offering placement assistance to
alumnl.

Commenc1ng 1mmedLate1v the Office of Placement and
Career Development, in cooperation with the
Financial Aid Office, will study the relatlonshlp
of the two offices to the financial needs of
students in order to develop programs that will
more effectively meet student needs.

Commencing September 1976, the Office of the
Director of Placement and Career Development will

‘provide budget, staffing, and space to support the
development of a Career Development and Placement

Library which will enable students to work on
problems relating to their employment needs. \\

By September 1977, in conjunction with the Computer
Center staff, the Registrar will study the pos-
sibility of computerlzed screening of 'graduation
applicants and, if feasible, to begin this process
immediately. '

The Nursery Education faculty will meet with the
Placement Officer to explore ways of potentially
improving employment opportunities for graduates

" and will survey past and present program graduates
regarding their-employment’ statu%.

[
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The Nursery Education Program faculty'will con~

‘sider alternative options within the existing R
 ¥ramework which might broaden work experience of .

students and the employment opportunities of .
graduates. Specific plans generated. in the area
of day care and ‘exceptional children will be
implemented on a trial basis before June 1977.

Co-Curricula and Extra Curficula Activities. : .

Dutchess Community College has two planning goals
in this area. These are set forth below:
a. DUTCHESS COMMUNITY COLLEGE WILL MAINTAIN AN
' ON~-GOING PROGRAM TO PROMOTE THE DEVELOPMENT
OF STUDENT LEADERSHIP. : : .
. _

The Office of the Dean of Students, through the Office

of Student Activities, has the major responsibility for

student activities. Physical Education staff are, in
cooperation with the Student Senate;, responsible for. i— —
the intercollegiate athletic program. all student

_.organizations havé faculty advisors. Therefore: -

The Offices of the Dean and Associate Dean of
Students will sponsor and oversee the presentation
of a leadership training program for all student
leaders early in each fall semester.

In order to make the intramural program more
responsive to student needs and interests, by June
1976, the faculty teaching Physical Education will
complete a survey with recommendations for program
improvement and implementation.

In order to better inform incoming freshmen about
the intramural program, by September 1976 faculty
teaching Physical Education courses will establish
an intramural handbook to be presented to each
incquing freshman and thereby .increase the in-
volvement of students in the intramural program.

In order to continue to improve the ‘publicity and
communications of the intramural programs, by
September 1976, faculty teaching Physical Education
will seek to improve communications through the
development and implementation of a publicity
program using such vehicles as the Daily Bulletin,
television, radio, personal contact, and the
publication of an intramural calendar and esta-
blish an area within Falcon Hall for the adminis-
tration of the intramural ‘program. : "

-
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mo provide an opportunity for increased student

participation in -informal activities relating to,
Biology, i.e., clubs, outings, and field trips,

etc., by May 1977 members af the Biology Depart-

ment will provide a set of recommendations geared
to the improvement of opportunity for student
involvement in these activities.

The Data Processing program faculty will provide a
varjety of opportunities to encourage students to
develop leadership training in individual and
group situations, and will, at the end of each
academic year determine the effectiveness of these

.activities in order to adapt or elimipate existing
activitfes and %o include new oppdrtunities. The

students will be involved in Data Processing

projects, advisory committee mezctings, high school
activities, etc. '

In order to provide motivation to students in

Retail Education outside the classroom, the Re-

. tailing program faculty will serve in an advisory .

capacity to the Executive Retailing Club. This
will be an on-going function. )

b. DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO
PROVIDE A CULTURAL ENRICHMENT PROGRAM AND
WILL DEVELOP AN AWARENESS OF THE VARIOUS
CULTURES REPRESENTED IN A COLLEGE COMMUNITY.

The Director of Student Activities has, along with the
Assistant Director under the direction of the Dean of
Students, the major responsibility for .the achievement
of this planning goal. The following objectives are
proposed: -

Durlng 1975-6 and each year thereafter a variety
and diversity of cultural programs to augment and
compliment the academic curriculum will be pre-
sented to students. ' -

puring 1975-6 the Director of Student Activities
will develop a more effective means of advertising
events and activities scheduled for the Lyceum
program” and for other cultural events. '

puring 1975-6 the activity clubs and their organi-
zation will be reviewed in order to ascertain the
value to students.
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EII Educational Patterns and Methods

<

- - putchess Cemmunxty College is Lnterestp@ in innovation
e ' and in. the promotion of student learuing through varied
’ ' media, modes of instruction, and staffing arrangements.
A major concern is that present and potential resources
are both adequately supplied and fully utilized in
order that the needs of the academic programs and of
students are met. Theref~re, the following PLANNING
GOAL has been established.

- DUTCHESS COMMUNITY COLLEGE WILI, PROVIDE AND UTILIZE
R ESSENTIAL AND BEQUISITE SUPPQRT STAFF, SERVICES
o AND FACILITIES WITHIN THE LIMITS OF RESOURCES

- AVAILABLE.

A. Non-Traditional Methods and Patterns

.

1. Time Patterns RN

"

The' PLANNING GOAL in this area of non-traditional
methods and patterns in education is as follows:

- DUTCHESSJCOMMUNITY COLLEGE WILL ESTABLISH ADMENIS-
" TRATIVE FPROCEDURES DESIGNED TO PERMIT INNOVATION
AND FLEXIBILITY IN COURSE SCHEDULING, CREDIT \
-ASSIGNMENT, TEACHING TECHNIQUES AND METHODOLOGIES
e AND NEW CALENDAR ARRANGEMENTS.

The major responsibility for the achievement of this
planning goal lies with the Executive Dean's office in
cooperation with the Dean of Curriculum InStruction,
and the academic department heads. Therefore, to help
achieve this goal the following objectives have been
proposed:

. = . The January intern session will be continued with
the full utilization of Dutc¢hess Community College's
nontraditional study courses. ,

- By July 1977, the Office of the Executive Dean
" . will establish procedures and policies by which
students may enroll in specified courses anytime
during the first half of the semester.

- = By September 1976, the Office of the Executive
‘ Dean will explore the possibility of 1ntroduc1ng
five week courses.

- During 1976-77, the Office of the Executive Dean
" will work with the Director of Scheduling to
provide block scheduling so as to permit women
witly family and home responsibility to attend
classcs twice a week and complete six hours of
course work. Curricula patterns for part-time
students will be explored ani arrangements redesigned.

ERIC - 63
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-~  To facilitate student utilization of new calendar

‘arrahgment, the Executive Déan's office will
prepare and distribute prior to all pre-registration .
dates -an updated-gppglement of the College's
catalogue.
- In recognition of the various academic and careex
needs of students, a review andiinquiry into the
possibility ‘of using a flexible credit system of
course registration will be completed by May 1976
by faculty in the Business Administration program.

Location;Patterns

'Duﬁchesg;community éolleqé;has long pronmoted the use of

pff-campus facilities for Tield wark, clinical experiences,
extension coursés, and college/community learning of
various kinds.

To implement further the planning goals stated in _ U
Section II,. 2 and the beginning of~Section III, major
responsibility for the use of of f-campus .facilities

will be that of the Dean of Community Services and

Special Programs in cooperation with the Executive Dean

agd all academic Department Heads.

Off-campus courses will continue to be given at Greenhaven,
Correctional Facility, area high schools, BOCES, Castle
Point ‘Hospital, and community centers such as Hellenic

and Jewish Cénterg. ' '

- The Communit{ Service and Special Programs' Office
will continue to encourage faculty to arrange
overseas seminars through the College's credit-
free program and to increase the use of Western ~
Hemisphere locations. '

- The Community Services and 'Special Programs'
Office in cooperation with the Dean of Curriculum
Instruction, will work to provide by 1980 an
operating television outreach facility for the

s transmission of Dutchess Commupity College courses
to the community. ‘

- The Department of Business Tgchnologies will
direct its efforts in 1975-76 to incréasing student
business experience through the development of
field projects and community research, simulation
and management games, and course related work
experiences in the phsiness community. .

- The faculty of the Kursery Educatién program, in

- cooperation-with thae Department of Social Community
Services, will explore by Juneé 1976 alternative
systems of field work placement and supervigsion of
its students and will make a trial implementation
of new procedures in 1976=77. C
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- The faculty of the-Child,Care Program, in cooperation

with the Department of Social’ and Community Services,

" will develop by Septcmber 1976 written policies.
. .arid proeddurcs relating to field work and its
supervision. ' " i
- The faculty in the Criminal Justice Program, in-
-+ cooperation with the Departmeént of Social- and
' Community Services, will explore by the Spring of
1976 - the possibility of establishing a continuing
~ overseas program in comparative criminal justice
. .studies. that can be offered in Januhary intersession.
~ S : °
‘Resour¢es Patterns

To implement the PLANNING GOALS sfatéd ia Séction III,

the £6llowing PLANNING GOAL ix added: Lo

- DUTCHESS COMMUNITY COLLEGE WILL INCREASE INNOVATED
TEACHING/LEARNING THROUGH VARIED PATTERNS OF
~RESOURCE UTILIZATION. : ' ' -

The prime responsibility for this planning goal is that
of the Dean of Curriculum and Instruction and all
faculty. The following objectives have been proposed:

- The Dean of Curriculum and Instruction will pro-
mote new patterns of resource utilization, including
library materials, audio-visual services, and
computer assisted instruction, during the period
of this plan. J .

- The Coordinator of Computer Assisted Instruction
will transfer all computer assisted programs in
course-writer media to the College computer by
December 1975 in order to facilitate student
access to these learning resources.

-  The Director of the Library will seek to increase
student use of library materials and. servites
through improved cooperation between library,

staff, faculty and administration. _ ’

The academic departments propose the following:

- By July 1976, the Department of Behavioral Sciences
"~ will complete a set of recommendations for the use
of AV materials, programmed learning materials and
faculty volunatry created innovation programs in
order to facilitate student learning.

- The faculty of the Math Department will continue
to promote through its Math's Lab, an individualized
learning enyvironment, opportunities for special
math projects, and student use of calculators and
other lab based learning tools. //it
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o ' - The Department of For ign Languages.will seek by May'1977
e : - +0 convert all elementary courscs in French, German,
Ttalian, and Spanish into video and audio-tutorial e
systems, thereby providing more practice time for
students. =

- By June 1977, the Physical Science faculty will seek
a grant to help faculty prepare scripts, cassette
tapes, and visual materials for teaching appropriate
portions of the course: American Science and Technology
in audio-tutorial mode. ©

- By September 1976, assuming the College policy permits
and endorese the implementation of such a mode, and
assuming the availability of adequate time,  space, and
‘hardvard/software facilities, the faculty respongible
for the Accounting Program will have available for
student enrollment in the course: Principles of.

' Accounting I, an audio-tutorial instructional mode
incorporating a self-paced format, flexible dent : T
schedule capability, flexible granting of credit based
on work performed, and no limit to class size. .

- By September 1975, assuming the availability of adequate
time, facilities, and equipment, all students in the:

Principles of Accounting I course will receive drill

‘ and re-enforcement through presently existing computer
. assisted instruction exercises; and by June 1976 and
every year thereafter, appropriate members of the »
-Business Department will review with members of the
Computer Assisted Instruction staff the adeguacy and
future needs for such exercises.

- The Department of Health Technologies will complete
in the coming academic year development of audio-
visual material for Dental Assisting courses. The
purchase of two carrel units will be requested.

- The Department of History, Government and Economics
will consider during 1975-76 the feasibility of de-
veloping a textbook for the basic course: Introduction
to Contemporary Society.

4. Methodological Patterns

New classroom techniques and procedures are of paramount
interest to the College's faculty. Academe is presently

full of new ideas regarding teaching modes, .including team
teaching, skills centers, tutoring by fellow students, pro-
grammed instruction, "guaranteed success" methods, practicums,
gaming (psychodrama), self~-paced learning modules, multi-media,
microteaching, simulation, T-groups, sensitivity training,
human potential seminars, mastery lcarning, personalized
gystems of instruction, achievement/motivation learning, etc.

putchess Community Collegc's PLANNING GOAL is, in addition
to those statcd in Sections 1, 2, 3, above, as follows:
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IN ORDER TO PERMIT INNOVATION jIN CLASSROOM TECHNIQUES,
PROCEDURES AND LOCATIONS., HESS COMMUNITY COLLEGE
WILL ENCOURAGE THE DEVELOPMENT AND USE OF NON-TRADI-
TIONAL MODES QF INSTRUCTION. :

Sections 1; 2, 3, above already spell out objectives to meet

‘much of this planning goal. Additional objectives of the

Deans, Deopartment Heads and faculty to meet this goal in the

area of W classroom techfiiges and procedures that will be
implemented and tested by the faculty, follow:

Phrough departmental’ “and inter-departmental studies the
Office of the Executive Dean will determine courses in
whith enrollment and interest are sufficient to offer
the courses. in more than one mode of presentation.
These studies.will be completed by July 1977.

During the academic year 1%76-76, the Dean of Curriculum

‘Instruction will establish a file of teaching methodology

to allow faculty easy access to possible innovative
teaching methods. This file wi%} be maintained and

extended on a continuing basis.

Through a course review, the Offdice of the Exeéhtive
Dean and Dean of Curriculum Instructlon will during the
1975-76 academic year determine whether lecture-1lab
hour deé%gnations of all courses are appropriate de-
signationk for the type of instruction given.

By January ‘1976, the BehavVorial Science’ Department will
prepare a proposal to have Behavorial Science and
Psychology special study project credits available to
student tutors of lower division departmental courses.
Students for this program will be selected on the basis
of performance. . Lnstruction and guidance of these
students will be the responsibility of the Department's
faculty. This project is a response ‘'of the special
needs of the non-traditional student and is an attempt
to insure quality in faculty-tutor and tutor-student
contacts. . ,

e 7
By February 1977, ¥he Department of Humanities will
complete plans for alternative teaching approaches to
basic English courses (English Grammar Review (i.e.
remedial) and Fundamentals of Written English and
Composition and Literature I & II) in ordér to achieve
effective studert learning within the maximum FTE
workload. o~ M
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The Health Education faculty will modulize_courses
entitled; Coniemporary Health Problems and Safety
Bducation and First Aid and add a module on "Basit

‘Water Re§3§?sq§:\énd "Safety" to the latter.

The Physical Science Department members will
prepare by June 1976 scripts for two self-study
laboratory units in rocks and minerals to be used

in courses: Earth Science, Soil and Water Technology,

and Physical Geogology.

The pre-iaboratory introduction‘discussion for the

" new Chemistry course Environmental Chemistxy Labo

fgtory

will be formulated by Septecmber 1975.

The Chemistry staff will review instructional
methods in all Organic Chemistry ecourses and
formulate a plan to teach the chemistry course
entitled General Chemistry in a modified Keller
Plan format by June 1976.

At least one self-study laboratory script for the

" course Introduction to Astronomy will be developed

by the Physical Science faculty by February 1976.

By June 1977, the Physical Science Department wil
prepare a looseleaf notebook containing master

copies of the physics experiments that are to be
perf&rmed by the students in each physics course.
Bach experiment will be written in an:agreed upon

1

. standardized format of such a nature as to allow a

student to perform an experiment independent of
the instructor. ‘

Through continued development of its experimental

self-paced audio-tutorial learning lab, the faculty

teaching Accounting, in cooperation with the
Department of Business Technologies, will provide
instruction geared to individual needs.

The faculty teaching Accounting in the Department
of Business Technologies, recognizing the value o

£

using different mediums of instruction, remediation,
and drill, will engage in a continuing development
of computer assisted instruction exercises (drills

and test modes) for greater student learping and
course enrichment. -

In order to incorporate up-to-date processing
principles and techniques in varied academic
courses and focus on the computer as a problem
solving tool, the Data Processing program faculty
will, within six months after the installation of

computer graphic terminals, determine the foasibb{;gy

of integrating BASIC language and technique into
the Computer Science Mathematics c3prscs and ‘
¢xisting Data Processing courscs.

/GB
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Phe Data Processing program faculty will also
prepare by April 1976, programs using VSAM techniques
in order to introduce this concept into the advanced
programming courses. oo

In order to provide'practical computer operations

experiences that lead to a understanding of the

role of the computer center operations personnel,
especially those at the entry level, the Data

Processing program faculty will, by February 1976,
complete twelve computer exercises for student use
including written objectives and necessary documentation.

In order to help students reach solutions to an ’
extensive sé¥ies of business oriented computer %
based problems, using the cu;rently acceptable
programming language, the Data Processing program
faculty will by August 1976 develop and catalogue

a series of eight to ten problem packages oriented

to progressive stages of student learning. !

Technology will, where appropriate in courses such
as Electrical Circuits and Analog Electronics
develop a self-paced Tnstructional mode. Materials
and methods will be evaluated as developed-.

By Januar§“1980,.the facuity teaching Electricai

The faculty teaching Architecture, in cooperation
with other faculty in the Department of Engineering
and Industrial Technologies, will during the

period September 1975 to 198Q£investigate alternate
methods of presenting information to students .
Where applicable, methods will be implemented and
evaluated immediately. .

By August 1975, the faculty teaching Engineering
Science will, in cooperation with its department,
rework Engineering I & II courses to include
sufficient self-paced materials for double the
present enrollment, with no increase of faculty
assigned. Implementation will be completed by

June 1976 and evaluated by June 1977. «

The Department of Health Technologies will work
toward institution of meaningful articulation on

an inter- and intra-departmental basis to astertain
possible commonalities which will lead to course
integration and hence to more effective and efficient
use of campus resources and soO aid student learning.

-The‘bepartment of Visual Art Technologies will

investigate new ways of presenting course materials
and make a rcport to the Dean of Curriculum and
Instrugtion by Scpt. 1976.

<

-
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- In order to teach Nursing based on. the lndlviduallzed
- learning ‘stylés of the student body, the Nursing
- faculty will research educational literature to
* identify learning-styles and approaches to learning
ythat have proven themselves effective, identify .
the need to develop innovated approaches,. implement
and evaluate their effectiveness so as to build
‘flexibility Within the curriculum in terms of .
frequency of courses offered. ,
o g .
- The Department of Social -and Community Services
will analyize its present courses to determine
"which ones lend themsélves to the development of
one cnedlt modules.

- “Faculty respons;blllty for the Child Care Program
will establish behavorial objectivés for all Child
Care lecture courses, establish behaveorial objectives
for' field experiences, and utilize lecture materials
—which correlate with behavorial objectives for
each Child Care course. This to be completed by
January 1977. :

B. Barriers to Change: Plans to Overcome Barriers

Barriers to change are belng rapldly broken down at
. Dutchess Communlty College. This commenced with. the _
appointment of a new President in January 1972.: The
self-studies undertaken for reaccreditation in 1975 by
Middle States Association of Colleges and Secondary
Schools, the 1974-75 reorganlzatlon of the college, and
the all College participation in the developm@¢nt of
this master plan are projects that 'have tended to
remove. barrlers to change, :
Dutchess Communlty College does not therefore precelve
any present barriers and has set no plannlng goal in
thig area. e

However, continuing efforts towards self-renewal are
set forth in Section ] Part A dealing with:-‘program and
course reappraisal, Part B dealing with new clientele,
Part C-'dealing with professional staff development and
Section III dealing with new educational patterns and
methbds.

Certain objectives related to the planning goal on the
use of non-traditional modes of instruction and the
development of innovative classroom techniques and
"procedures have a special relationship to the problem
of overcoming barriers to change Furthermore;

- Durlng the 1975-76 academic year the Offlce of the
Execltive Rean will expand the involvement of -
{ Department lleads in all phases of course scheduling.
\ _ e
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- The Dean of Curriculum and Instruction will during "
1975-76 utilize VEA grants to initiate changes in :
, teaching/learning modes (e.g. VEA support for the
. Accounting faculty's learning lab and utilization
"of the systems approach to instruction). :

C. Anticipated Evaluation and Improvement of New Methods

- Dutchess Community College has set no specific plénning
{ goal to cover this are&\because a continuihg evaluation
= of new and existing methods will be undertaken and:

1. The evaluation of new methods and modes of instruction
will be on-going, with the 1ntroduct10n of and use
of the methods developed.

2. Evaluation objectives are already attached to many
objectives relating to non-traQIthnal tilme patterns,
location, resourses and teaching methods. §Specific
standards and modes of evaluation are also attached

A T\ to a number of these objectives.

D - . - 3. -A basic method of program evaluation is set forth
I in the section on program evaluation processes.

Additional and specific evaluation proposals are: ' '
/
- By July 1976 the Academic Standing Committee will,
in cooperation with the Deans, evaluate and clarify
policies and procedures by which proficiency ‘and
7 life experience credits will be awarded to students.

- The Department of Physical Sciences will by June
* ' 1977 evaluate the teaching of the course: American Science
‘ Technology through the audio-visual mode.

- The Department of Physical Sciences will by January
1977 evaluate the audio-tutorial version of the
course General Physics in the light of its prior
trials.

- In order~to increase instructional innovation and
to meet the needs of students for individualized
study, by September 1975 faculty of the Department
of Health, Physical Education, and Recreation will
establish a departmental committee to review and
evaluate projects in the special study project .
courses and make recommendations to the Department
Head and to the Deans in this area, by January
1977.

- In recognition of the wide variety of skill levels
among incoming students and the various modes of
instruction available, a review of these factors
will be undertaken during the academic year 1975-6
by the faculty teaching Busirness Administration
courses, with a completlon date by May 1976.

r
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-~ - In order to maintain the effectiveness of special
tutoring within the Accounting Program, by June 1976,
and each year thereafter, appropriate members of the
_Bu51néss Department will review and eValuate procedures
.used in this' teaching mode.

- In order to malntaln‘the effectiveness of Data Pro-

- cessing integration into Accountlng course content, by e
April 1976 and each year thereafter, approprlate e
members of the Business Department will review the - ‘ -
process ,and recommend either continuation of existing

' 1nter—program learning experiences, or modifjcation of
current practices, based upon changes in either or both
of the disciplines.

- As ‘the Department of Health Pechnologies continues the
ongoing process of seeking out new and viable resources
that will best meet the needs of academic and occupa-
tional objectives within the present structure of the
"Department of Health Technologies, efforts will be made
. to provide a consistent evaluation of these resources.
and also those/already in use. .
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. IV. Decision Making Arrangeme?ts' .

A. University-wide Governance

1. Appraisal of the Faculty Couﬁgil, and Recommendations

Dutchess Community College recognizes that the Faculty
Council was established to study matters relating to
community college faculty and to community college
educational problems, policies, and programs; to work
with the Faculty Senate of the State University on

, ‘matters of common concern in the conduot of university

- affairs; and to serve other functions as determined by’
State University of New York's Chancellor and Vice-
Chancellor as.approved by the University Board of

¢ " Trustees.

Dutchess Community College's representative  to the

Faculty Council or his alternate make reports on the . - .
meetings held to the Professional Staff Organization of )
Dutchess Community College. :

[

Therefore: . ’

- Dutchess Community College will continue to send a
faculty representative and/or alternate repre-
. sentative ‘to bi-annual meetings of the Faculty -y
Council.

D.C.C.'s president is not a member of the President's
/ council and has no comments on this body.

Presidents' meetings are informational. .ﬂo;e time should
be given to- the affairs of community colYeges. '

°
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B. Campus Governance

Dutchess Community College's PLANNING GOAL is: , )

- DUTCHESS COMMUNITY COLLEGE WILL PROMOTE DECENTRALIZED
% DECISION~-MAKING WITHIN THE FRAMEWORK OF ACADEMIC
; GOVERNANCE AND IMPROVED COMMUNICATION AMONG THE
E . EOTAL COLLEGE COMMUNITY. | ' Z
The primary responsibility for this planning.goal is
! that of the President, and all the professional staff
of the college both collectively through the Professional
Staff Organization and its constituent councils and
individual®¥ through full faculty and staff participation ,
in college affairs.

Therefore:

- The President will continue to work to ensure that
. 4 . degision-making throgghout the leadership chain is
effectively developed.

- The President will work to improve horizontal
communication among departments, academic and non-
academic, to overcome insularity and to ensure
cooperative achievement of campus goals and objéctives.

- To promote campus governance and improved decentralized
: decision-making, the Professional Staff Handbook

will he updated annually through the Office of the

Dean 6f the Planning and Information Services, ,

with vital statements of academic policy included.

- During lQ?SﬁG”t%e Executive Council will examine
itg guidelines and develop a revised statement of
the Council's purposes. : -

- During 1975-6 the Professional Staff Organjzation
will complete & reorganization of its structure.

b= During 1975-6 the Administrative Staff Advisory \
Council will function under a revised set of
purposes and make an assessment of this functfbning '
by June 1976. ‘ \

- During 1975-6 the Instructional Staff Council will ~

continue to review its purposes and structure and
make proposals for strengthening its role in
campus governance by January 1976.

- During 1975-6 the Department Affairs Council will \
reexamine its title and-purposes, making rccommecnda-

tions for change by June 1976. .

4
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’ - During the 1975-6 and the 1976-7 academic year the. S

. Department Affalns Council will establish.procedures
: by which the Council can be involved in the decision-
- making process for inter-departmental affalrs.
J - . »
.- * Academi® and administrative departments)w1ll also
' promote increased communications and decentralized

decision-making. ?husr
- In order to improve communication and decision-
‘making within the Biology department, members of '
the department will develop a set of recommendations
.for an operational procedure for departmental,
assistance to individuals seeking to propose new o
programs, courses, sabbatical leave and research
requests, and develop procedures for identifying
all information entering the department along with
its final disposition.

V. Inter-institutional Cooperation _ . ’ ’
Dutchess Commﬁnity College's PLANNING GOAL is as follows:

- DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO DEVELOP
APPROPRIATE ARTICULATION PROGRAMS WITH AREA COLLEGES ‘
AND SECONDARY SCHOOLS IN PROVIDING FOR THE EDUCATIONAL -
NEEDS OF STUDENTS.

A. - Pfesent Major Efforts and Activities: Intra-University
and Other ' N

1. SUNY IV Until early in 1975 DCC was a participating :
member of SUNY IV's regional activities. The
President (or his designee) actively took part in
the Executive Committee plans for region programs.
Because of SUNY's budget curtailment, meetings
among SUNY colleges was suspended in February 1975.

2. Progect AHEAD (Army Help For Education And Development)
: This is a cooperative pro;ect with thirty-chree

other SUNY campuses. It is aimed at helping

soldiers work toward a college degree while on

active duty.

3. Veteran Administration/Castle Point Veterans
Hospital/ Orange Community College:
This is a new ongoing program to train dental
laboratory technicians.

<3

4. BOCESy Dutchess County
Articulation between BOCES and Dutchess Community
College's Accounting program exists, also in Nursing,
Data Processing and Secretarial Science.

5. BOCES, Putnam County ——
Articulation bctween BOCES and Dutchess Community
. College's Dcntal Assisting Program exists.

Q . '75; /




6. Associated Colleges in the Mid-Hudson Area
' The College continues to participate in coop@ratlve
‘planning sponsored by ACMHA.

" Plans for Change and Improveﬁ%nt:

\

By September 1977 Dutchess Community College will

\wevelop "Bridge Programs" .with all area” schools,
here such programs will benefit the students, the
school program, and Dutchess Community College.

- During the period of the plan the Dean of Curriculum
°® ‘'and Instruction will explore the development of
1+1 programs with the Ag. and Tech. at Mprrisville
and Canton. :

<

D.C.C. will explore ways of cooperating with ACMHA
so that cost effectiveness is mutually achieved. :

- Through the Associated College's of the Mid-Huson
Area Dutchess Community College will develop
procedures and policies to promote further use of
cross registration between institutions. This
will be an ongoing commitment to ACMHA.

Through articulation with four year colleges in
New York, the Offlce of Executive Dean will work

to edtablish t¥ansfer agreements with all colleges
where Dutchess’' Community College graduates may be
expected to transfer. This will be an ongOLng
objectlve untll at least 1983.

gl

- During the 1975-76 academic year, the Office of
"the Executive Dean will develop a cooperative
program with the Culinary Institute of America,
such that students may obtain an AAS degree in
Culinary Arts.

- The Dean of Curriculum and Instruction will implement
immediately a program leading to an Associat
degree in Applied Science in cooperation with area
unions, particularly the International Brotherhood hid
of the Electrical Workers, Local 215.

- DCC will develop policies and procedures for
\ increased use of credit by examination as a cooperative
approach to learnlng. with other educatiopal
\ institutions.

- The Office of Community Services and Special

", Programs will continue to expand instructional
cooperation with the American Institute of Banking.
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" Faculty responsible for';he Retailing courses will'
.continue to revigse the courses offered to meet, the

The Offiée of Learning Resources will continuc to
expand Dutchess Community Colleqs'a cooperation
with Channel 13, b Lo

The Office of Community Services and Special )
Programs will continue to work closely with Green
Haven Cprrectional Facility (a Maximum security
Prison) in providing college degree courses and

 programs at the prison.

nceds of community job marléet requirements, ag
well as fnouring that a comprehensive program of
study compatible with the goals of the College,

" exioto to cerve the needs of otudento. - Communication

with the Program Advisory Committee, past and -
pregent otudento of the programs and local business -
leaders will be implemented. .

. »
In order to weet the effectiveness of articulation
between area high ochool programs and the College's
Accounting program, appropriate members of the
Buoiness Department will by January 1977 complete
o otudy with recommendations for implementation
of an ongoing articulation program.
In order to otimulate intercct in the Business
Adminiotration program and increase cooperation
with local high school geniors, by tarch 1976,
vioits to area high ochools, congulations with
high school offieialc and the fnviting of local
high ochoolo t6. campuo will be “undertaken. . \

Secrotarial Science faculty will work toward
cloger articulation with area high schools by
exploring the advigability of granting credit for
proficiency in skill subjecto. .

By December 1979 a coordinated program for trancfer
ctudento from the Architectural Technology ‘program
to oceveral uppor diviaional ochools will be developed,

‘with an cevaluation of the proccdure undertalien by

Decenber 1981.

RO ]
The Department of Health Technologies will initiate
proceduros for the formation of a total Health
Teehnology Adviscory Committee to aid in identification
of the needo of the community and acoiot in the
planning and ectablishmont of programo with the
higheot prioriticao.
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The Dental Assisting Program faculty will continue
to work with the Putnam-BOCES Dental Assisting °

. Program and reinforce this cooperation by opening
section 81 at the Putnam facilities. .

In order to work toward an orderly transition of
Nursing education toward upward mobility of technical
nurses to professional nurse status, the Nursing
faculty will gbntinue to develop articulation and
dialogue withl four-year SUNY Nursing Programs, ‘
through discussion at professional meetings, -
workshops, apgd with the help of the President, the
Associate D&ree Nursing Council and the National
League of Nursing. The Nursing faculty will

continue to develop.an awareness @f this need for
vpward mobility of the technical nurses, also,

through seminar discussion, and the active solicitation
of two and two Nursing Programs-to present their
admission requirements to students via the Transfer _
Counsellor's Office and the Nursing Club. Furthermore,
they will develop a tramsfer program for ADN

students at Dutchess Community to SUNY four-year Nurs-
ing Programs and will evaluate this at a later

datg. Furthermore, they will evaluate upper

division Nursing Programs that best serve Dutchess
Community)College nursing students, evaluate the
sugecess of former nursing students at the baccalaureate
level, research the licensure on articulation

patterns, and develop a parallel nursing program

tz be submitted to the Curriculum Committee by
September of 1980. . '

The faculty reésponsible- for the Medical Assisting
. Program will expand externship experience for
students by the spring of 1977 in cooperation with
hogpitals, nursing homes, and other allied health
facilities.

The, faculty teaching Medical Assisting courses
will work with area nursing homes, hospitals,
madical societies, and the Department of ‘Public
fHedlth to increase employment opportunities for
graduates of the programs by the spring of 1978.

Tho Child Care program faculty will seek to articulate
and coopcrate with four-year college programs in
Child Care and develop transfer arrangements by

JUnc 1976.




‘i, 4 ; ‘The faculty of the Child Care ﬁfogram will involve

fhe Child Care program students to .a greater
‘extent in community learning projects, utilizing
~ . agency expertise by January 1977.

The Nursery Education faculty will plan and sponsor
a one day conference for faculty and student
representatives from two-year colleges in the
state offering early childhoed programs with
opportunities, for in-depth communication about
shared concerns and problems. This conference
“will be held during the 1975~76 school year at
Putcheéss Community College.

- The faculty of Yisual Art Technplogy program will
develop articulation with area high schools and
develop transfer arrangements with four-year
colleges in the fields of fine and applied arts.

- A Curriculum Advisory Committee of area artists
and craftsman will be created by the faculty of
the Commercial Art program by September 1976 to
serve the Commercial Art students and their program.
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WI. Accountability
A, Mathods of Assuring Policy and Plan Compliance .

Dutchess Community College is. acutely conscious of
budgetary restraints and the need to account for its
financial and educational programs to its various
constituencies including the general public. Therefore,
the major PLANNING GOAL to assure compliance with
college policies and plans is:

-  DUTCHESS COMMUNITY COLLEGE WILL DEVELOP COST
EFFECTIVE PROCEDURES DESIGNED TO PROMOTE EFFECTIVE
MANAGEMENT AND MAXIMUM STUDENT LEARNING.

A major responsibility for the implementation of this
planning goal is that of the Dean for Administration.
Others responsible for the planning goal are the
President, the Deans, the faculty and the staff of the
College. Objectives proposed to meet this goal are:
- puring the period of the plan, the Dean of Administration

will work to assure that annual budgets do not

reflect an excessive increase in cost per FTE

student.

- During the period of this plan, the Dean of Administration
will work to assure that an overall increase in
FTE student cost is justified only by educational
program improvement or new programs arising out of
the review an8 evaluation processes set forth in
. this plan. .

- Prior to September 1977, the Office of the Dean of
Administration will, in cooperation with the
Office of Planning and Information .Services,
develop policies and procedures for implementation
of costing direct-expenses of academic programs.

- By September 1978, the Office of the Dean of
Administration in cooperation with the Office of
Planning and Information Services will develop
procedures for prorating indirect costs to academic
programs.

- During the period of this plan the Office of the
Dean of Administration will provide continual
review of maintenance support functions and opcrations
in order to insure support of academic programs at
minimum cost. '

- During the period of this plan, the Office of the
Dean of Administration will make a continuing
review of non-professional support staffing in ,
order to assure improved utilization and cfficient
use of personncl nccded to support the 'College's

programs.
- 80
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77 - L
B. -Methods For Measurement For Plan Implementation

The Collége's PLANNING GOAL for the implementation of
this master plan is as follows:

- DUTCHESS COMMUﬁf;Y COLLEGE WILL INCREASE ITS USE
OF COMPUTER SERVICES IN THE GENERATION OF MANAGEMENT
DATA IN ORDER RO PROVIDE CONTINUAL EVALUATION AND
TO ASSIST IN THE ACCOUNTABILITY OF RESOURCES USED.

The Office‘obelanning Information will have a major
responsibility for this planning goal in order to

insure that all the goals and objectives of this master
plan are met. The Academic and Administrative Departments
'will develop strategies to achieve their objectives.
Objectives to implement the above planning goal are as
follows: ¥

LW

- By January 1976 the Registrar will survey faculty
and Administrative office to determine the student
—- v . data most commonly needed and will werk with the

- Computer Center and the Office of Planning and
' ~ Information Services to include su¢h informa n.
K_ * in an expanded and accessible student data base.
! - By January of 1976 the Dean of Planning and Information

Services will develop display tables with Dutchess
Community College data in essential areas of
N enrollment and other student characteristics both
. for full time and part-time students for College
distribution and planning use.

- Beginning immediately the Office of Planning and
r Information Services will work to promote the
development of an expanded and improved student
- -data base. '

. - In the spring of 1976 and each spring thereafter,
the Office of Planning and Information "Services
will request a College-wide review and status
report on the achievement of objectives proposed

(\ to meet the planning goals.

- -~ ~ The Office of Planning and Information Services in
the Spring of 1976 after consultation with the .
Long Range Planning Steering Committee, request
updates and amendments to the Master Plan from all : )
administrgkive and academic departments. This i
review will be completed by June 1976.

-

\ N i
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The Dean of Planning and InformaéiSn Services

will take steps to synthesize, interpret and - .
distribute appropriatc data from institutianal
research data collections. .

A table showing program costs for 1980 .will be ‘
developed by the Dean of Planning and Information

Services.
Other specific activities to assist in éﬁg‘measurement

of Master Plan implementation are:

Furthermore faculty will be responsible for the following:

I

)

’,

By August 1976, the Dean of Planning and Information
Services will undertake and complete a study of

the retention and attrition success of both
full-time and part-time degrec program students at
the College during the 1975-76 academic year.

. By December 1976, the Registrar, in cooperation

with the Computer Center Director, will complete
the development and implementation of the new
transcript application related to the "improved
student data base, so that grades and academic
‘status of all students can be accurately reported.

in order to increase the ability to deal with the
future through planning, by June 1976, members of
the Department of Biological Sciences will update

its departmental long range plan.
' »
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s vil. Iimplementation : .

A. Enrollment Plan
- See Table Attached —page g2, - ’ Y

Objectives to help enroll and register students are as
follows: -

‘ - Durin;\gge 1975-76 and the 1976-77 academic years,
. .-+~ the academic departments and the Registrar will
study ways in which additional students can be

attracted to enrodll in the liberal arts programs.

.~A .. conducted by the Dean of; Planning and Information ,
' ~  gervices, Registrar and the Director of the Computer
o Center of mail registration and billing procedures
which will also be compatible withAi computerized s

ZiS?ral ledger accounting system.®
he

|

|

|

‘o - _-In the year 1976477, a feasibility study will be |

©

_ Director of Admissions and Registrar will

continue to provide opportunities for the accepted
.student to defer admission up to two semesters '
from the semester of initial application. 8

- : @ -  The,Registrar will by January 1977, with the

Computer Center staff complete .a study of mail
registration procedures for full-time students.
1f feasible, the development of the best procedure
will begin with '‘implementation scheduled as soon

thereafter as possible. N

. B \

- By September 1977, the Registrar will comﬁlete a : .
study of innovative methods and procedures for the
registration of part=time students and implement
desired protedures as soon as feasible. This will -
be an on-going objective. ‘ .

- By January 1977, the Registrar will complete in
' cooperation with the Computer Center staff, the
feasibility of machine scheduling of first semester
courses of new applicants.. If deemed desirable,
) the development: and implementation of such a , .oy
Y : system will begin in 1978. - R

- The Registrar will continue to provide the "step out” \
opportunity fior enrolled full-time students who 7
. desire to-interpret their. enrollment by one or
more semesters. This will be  an on—going.objective:

\

. » ¢
-' | . . N /983‘
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_B. Facilities Plan p

- - putchess Coﬁmuﬂity-College has no construction plan for
- new facilities for the period of. this plan. The College
e v has set no PLANNING GOAL in this area. - :

However, the following,qgjectives are presented:

- By January 1976, complete the $1.2 million new
safetEIia. e ‘

- BywSeptembefi1976, complete the -renovations of
pDutchess, Bowne and Taconic Halls. -

\\In order to increase the ability of Dutchess Community
College to mect the changing and emerging physical
education needs offstudents, the need for tennis court
v 1ighting, "track reconstruction, expanded baseball
fields, indoor squash, handball courts and welght room
will be studied- the Health, Physical Education and
Recreation Depar nt in cooperation with the Office of
the-Dean of Administration.
. - el
.— - A feasibility study of obtaining a T-pool swimming
poql will be undertaken by June 1976 by the Department
of Health, Physical Education and Recreation
( ' faculty and the ‘Office of Dean of Administration.

-~ The Director of the Library will consider library
expansion needs by 1980 and make appropriate
recomméndations to the President.
- The Associate Dean of Administration will work
" with the Dean of Administration to make proposals -
. for space for full-time faculty, the Alumni
Association Office , and a student radio station
§ - office; and will design and place 3 kiosks on
campus by September 1976. . .

- . The Associate Dean of Administration will develop
a plan for making space to accgmmodate 4100 FTE
students by 1980. -

- The Associate Dean/pf Administration will complete
g the modification of all physical facility ® -
space to accommodate the handicapped by September

. ‘ ' 1976.

- The Associate Dean of Administration will immediately
complete the 1apdscaping of the campus so that
the beauty prior to construction ig restored.

- The Dcan of Adminigtration will develop facility plans
for adequate maintenance and Stora%,"perations.byA
1977. : . e

- | oo
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The President and Executive Council will .
explore /the feasibility of a Southern Dutchess
Campus by 1977. -

~ UNIVERSITY BF CALIF.
\ | LOS ANGELES

FEBG6 1976

CLEARINGHOUSE F@® - \
JUNIOR COLLEGES '
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“ 0y Degree Credit #tudents and Workloads !&
e - " putchess Community College .
Fall Headcount Fnrollment Annual -
Full Part : Average
— Time Time Total FTE*
1976-77
Campus . Total . B 3,725
Undergraduate . ~
Total™ , 2,550 3,000 6,150 :
Lower Division- o T
Upper Division
Graduate -
~Total o I ’ - —_
Beginning ,
1st. Professional
advanced
1st. Time (Freshmen) (1,360 ) XXXXXXX XXXXXXX g XXXXXXX .. ”m_t
Transfer Students ( 100 ) KXXKXXK  XXXXXXX XXXXXXX

. . . . . . . . . . . . . . . . . . .o .
B i

1980-81
“Campus Total
Undergraduate
) Total
o TLower Division
L . Upper Division
Graduate
Total
Beginning-.
1st. Professional
Advanced

2,700 3,900 6,600 ' 4,100

- 1st. Time (Freshmen) (1,340 } XXXXXXX XXX XXXX XXXXXXX
Transfer Students ¢ 100 ) XXXXXXX XXX XXXX XXXXXXX

o 1984-85
Campus Total 2,700 3,900 6,600 4,100
. Undergraduate
. Total .
Lower Division # )
Upper Division »
Graduate '
Total .

Beginning .
1st. Professional ~

Advanced
(1,240 ) XXXNX¥%X KX ¥XXXX ' AXXXXXX 8(;

Tst Time {Freshien)

Transfor Students {100 ) XXXXXXX YXXXXXX

incl. all Statec
edit-free ‘

XXX XXXX
curmer Sess., averaged in:

*Community Colleges: Incl. .
alAd~A THITR Part-time headcount includes cr




